PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES

as of October 15, 2021

Project Status
ABC In nccordance with
. No. et Date
Count | Programs/Projects/ Acfivities for 2021 Location Total Cost Date Started T2 d Tacrg ) o Percentage of S oibing o & e 2021 Corporate
Completion Operaiing Budget
1 Srocurement of pkane tickels for closed banks Allocated budget for Autare of employess 103200 00
2 Zngagement of extemal apprasers 1. Fer properiies with BVICAY above PSm. 200000000
2 Fo propethes with eapired appraisal that cannot be
by PRAD
. s . ’ . . r
El Srocurement of plane lickets closed hanks Aocated budget for Arfare of employecs 103 200 001
a Srocurement of plane ickets! cosed banks Allocated budget for Airfare of employees. 103,200 00
5 Submerption 1o SEC ew [SEC tview 5,000.00]
3 Frocurement of plane ticket - Reguis Adlocated budget for Arfare of employees 17,200.00
Tmployess
7 Srocurament of ptane ticket - Reguiar Allocated budget for fatare of employees 34,500 00
Smployees
] Pubbcation of notice to depositors (C50) 349,440 00 |Pubhication of Motice 1o Deposttors (CS50). based on projected 1.540,170.00
number of bank clasures lor 2021
9 2ubkcaton of Depositor Protection and BOARD APPROVED BUDGET REALIGNMENT: BR NO. 2021-02- 1.618.451 92
Awareness Week (DPAW) and Economic 016 ksued on 02092021 - Addtional PAP
Fmancial Lteracy Week (EFLW), and public
advisones on financial scams and frauds T ramse public awareness on POIC and deposi! insurance
10 ews Montonng Services and Social Media 240,000.00| News mordonng senvces and socal media isterng. comprehensive 700.000.00
_stening (prvil broadcast. online phes montonng| news mordoring and social istening (phpSa0.000 @phpSSs D00month:
ol appreox 6000 social media charmels) subscrption plan & 12 monhs)
HFowarded 1o ISENTIA MANILA, INC (PE15.840.00)
" Pubiaton of job vacancies P af Job Vi el | mang SENICES 252,880 00
12 Pupbicaton of Regulatory lssuances Pubhication of Regulatory ssuances. Based on number of forecast Ris 251,386 00
for imglementation
13 Publicaon of Imeation 1o Bid (Procurement 36.960.00] Publication of invitation 1o Bid (P Telated ads) 32857200
refated ads) with publcation requysments
14 Publicanon of vitation 1o Bid {Comporate 381,418 77 | Publication af Invitaton to Bed (Corporate Propertes for Sale/MNational 1.758.772.00
ope for B Broadshest). Disposa! of Assets of PDIC/tused banks based on
projected numbier of publc biddings for 2021
—
15 Bubhcation of Invitaton to Bid {Corparate 29 568.00] Publication of vitafon to Bid (Comporate Properties for Saleflocal 1.268 626.00
Brogenies for Sake/local Newspaper) MNewspaper) Disposa! of Assets of PDIC/closed banks, Based on
projected mumber of pubskc biddings for 2021

Fage 1 of 25



PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2021

Project Status
ABC 1 orda with
No. of Target Date of nacc nce
Count Programs/Projects/ Activifies for 2021 Lecation Total Cost Date Stared g P e Percentage of Costin Yo il s 2021 Corporate
Complefion e Rontd Operdiing Budget
16 Enhancement of Advertisements and Media il of i and Media PL To ratse 28,401 21200
Placement pubic awarsness on POIC and depost insurance {Corsultancy-
F1.5M, PDIC Ind i son and Ad P21.915.000
(3 infomercials @ P300K; Infomerceal ad placement 150 spots @
P68 800 and 150 spats @& 71,200, Buy out of S-manute segmerd-
P4 206 000 (12 episodes @ P258,000)
’ ’ ’ ’ #|. FOR DELETION (RE-CLASSIFIED INTO 2 PAPS  Engagemant of ’
a Professional Creative Agency for the
D and ol PDIC’s. ia and Degital
g i) gies 2. Prody af Public A tals lor
PDIC's Print Advertising Strategies
|
7 [Engagement of a Professional Creative Agency 5.462,741 45| Ta raise public awareness on PDIC and depost insurance 27,050.000.00
for the
| Jevelopment and Implementation of PDIC's Awarded to DOE Philippines. Inc. (27,035,404 15)
Mustimedia and
Digital Advertising Strategies
18 of Pubihe Matorials for BOARD APPROVED BUDGET REALIGNMENT: BR NO. 2020-12- 3.460,000.00
ADICs Print 0226 issued on 12/10/2020 and Approved by PRET of Budget
Adversing Strateqgies | Reallocation daled 02/16/2021
To raise public awarensss on PDIC and deposd insurance:
18 Owgttal Printing of vanows information malersls 16,500.00| Digital Printing of various information materials: P300K - Digital 300,000.00
jprinfing of nfo matenals for IS0 audd and Citirens Charter
ANVIL ks, endhibit L
Fee for nommation to Meda/PR Awards - 30000 (budget)
20 Printing of Stakeholders Tarpaulin requests Printing of Stakeholders Tarpaulin requests . for kinkaging with vanous 20.000.00
PSE/DPRMINSO, et al) Stakeholders (FSE/DPRMINSO, e al)
21 Snnting of DPAW siraamer Printing of DPAW streamer: In celebration' commemoration of DPAN| 4.000.00
on June 16-22
2 Jther media: Job vacancies (websie caresr Other media: Job placement (websile career portal). job ordne 1,005,584 00
sortalifob orine posting) posting in a website career portal
23 Apnpuncemonts of takeover and payout Announcemients of takeover and payout operations: Announcement of 30,000 00
aperations takeover and DEF (PhP2,000 @ 15 tanks)
E] TBinting o 3 iformalion materals for chents [Prirtling of 3 information matenals for cients 100,000 x 3 miormation 71.760.08
materials @ P10 0MVcopy
-BOARD APPROVED BUDGET REALIGNMENT BR NO 2021-02-
016 issued on 02092021 (amount adjusted from PhpdM to
PhoT1.760.08)
% Conduct of Natormwide Public Awareness Conduct of Natiorwade Public Awareness Survey. To measare impact 3.561 600.00
! Survey of commurication plan
I - BOARD APPROVED BUDGET REALIGNMENT BR NO. 2021-02
116 ssued on 02092021 (amount adjusted from Pha2M fo
Php3.S61M)
F3 Produchon of the POIC Annual Report 628,000 00| Producton of the PDIC Annual Report. To produce digital copy and 1,650,000 00

limited printed copies of the Annual Repon

AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
ON 10 MARCH 2021

Awarded to Mode Matnx manila, inc (PS80 800.00)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND /OR ACTIVITIES

asof October 15, 2021

Project Status
No. of T { Date of ABC In accordance wilh
Count Pragrams/Projects/ Activities for 2021 Location Total Cost Date Started 2 e Sl Percentage of ; 4 & 2021 Corporate
Es Cost Incurred fo Date emarks
N Complefion L = ¥ 98
Fnancial Crsis Commurscation Plan 350,000 00| ADDITIONAL PAF PER AFPROVED BUDGET REALIGNMENT ON 350,000 00
23 FEBRUARY 2022
Professional Services - Financal Crsis Communication Plan
Awarded to FOCI
s s " " : 2 2
27 Prinfing of Creatve Infformation Prirting of Creatrve Informaton Matenaks/Collaterals- POIC calendar 600,000.00
Materisls/Collaterals {3,000 copies @ P200 00 copy)
28 Sublication of Obituary P jon of Obiuary Exp o Sy 303 576,00
29 Zrhancement of Socral Media/Digia Campaign| Enhancement of Social Media/Digital Campaign o promaote pubic 4.500,000.00
awareness of POIC through social maden (includes provision for social
madia ads - P165,000 @ P27 500 x 6, and HRAD requrement for
social media ad for posting of job vacancies- P240.000 @ PB0.000
4]
! i
0 G and other p Comp and ather e matenals. for Compedum, 150 25,000 00
audit, Citizen's Charter, amd Nomination entry materials. Exhibits, elc
APPROVED BUDGET REALIGNMENT ON 23 FEBRUARY 2022
(amount adjusted from PhF375.000 to PhP25.000)
|
|
|
ET | Pubic M ks Printing of IT’IHC awareness Matenals- Printing of Manuats lor Banks: P375K A75,000.00
for Banks (1,500 copies x P250.00)
32 Prirthing of General Information Brochures on Prirting of General information Brochures on POIC (Overvew 2,500,000.00
AIC (Cvennew Mandates and Doposit Mandates and Deposit Insurance). P2 5M (2.5 million copies @
rsLrance) P1.00Vcopy) and Core Service Brochunes
33 Brinting of Fling Dapost Irsurance Claims [Printing of Fiing Depost insurance Clams Brochures (45,000 copies 135,000 00
Srochures & P3.00/copy)
|
] TSrinting of Seflement of Loars Brochures |Printing of Seftiement of Losns Brochures (45,000 copies @ 135.000,00
| P3.00/copy)
35 Muceflaneous Expense Mucefaneous Expense 36.000 00
38 Procurement of plane tckets - Local Travel Allocated budgst for Airfare of employees. No expenses mcurred for 1.032.000.00
thes item as of August 152021
I Space Rental Space Rental during Field Op: Nao incurred for thes 10,000.00
ftem s of August 15, 2021
38 | Dther Rental Experses Rental for other materials needed during Field Operations such as 48.000.00
tablesichairs, Generalor Sets, Tents, efc . No expenses ncumed for
| thes dem as of August 15, 2021
39 Communication Ta be used for transmitting reports and request lor amendments 6,000 00
during CSO at closed banks without avaikable infemet access, No
expanses nourmed for this dem as of August 15, 2021
40 Procurement of plane ficket - Regular Allocated budget for Airfare of employees 1,152,400.00
Employees
41 Cash Card {resw mode of setflement for claims Ta sette filed claims with Cash Card from Landiank 13.500.00

mmover 1o HOCS)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of October 15, 2021

Project Status
i No. of Target Date of ABC In accordance with
Count Programs/Projects/ Activities for 2021 Location Total Cost Date Started L P g Percentage of Costl a4 e 2021 Corporate
Ex Date marks
Complefion neumedia Operating Budget
42 Phalippine: Postal Money Order (PPMO) for POIC 1,006,080 00 13/07/2021 Within the year 1,006,080 00| Service Charge Payment for PPC 5,200,000 DO
depositors with balances of 100,000 and below Updated with DV dated Sept. 8. 2021 for senvices rendered las! July
2021 for the dosed RE of Alimodian and Caloocan n the amount of
PBED 280 00
43 Cash Card {new mode of setilement for caams To setile fled clams wih Cash Card from Landbank &4 500,00
umoves to FOCS)
L ’ ’ @ L] ’ ') #
T PesoMet (New mode of payment ophian) New mode of setlement thru PesoNet 60000
D8P Muti-channe! Distursement Facdity - 'I_’s\fmwl of Service Charge on the engagement of PDIC with the 200.000.00
| Service Charga Development Bank of the Philippines (DBP) - Muti Chanoel
| Dshursement Faciity.
|
@5 TVarmis mestngs with slakeholders bank "~ For prarchasse of Tood & oitwer food fems to be served durig meelings 1,136 868, 00]
| izt and private i with other agencies
| Prepaeatory meetings for BAWS, Caravan Linkagng with bark
mwoups and Other Instihubonsisiakeholders - 150000 (CAG budget)
45 I':nmlllm.'e Meetings and Other Official Confwning Concem 0.04% 1,658 00| For purchase of food & ofher food items 1o be served during 4,550 060.00
Meetings - Intemat Meatings committer meetings
No expenses incurred . Due to WFH amangement. meetings were
| done via MS Teams ({CPG)
| ERMC - 43200 (budget}
| GRC - 7200 (budget)
| Editorial Board - 12000 (budget)
|
47 | Putslic g oral Public R Meetings/C oral 115.000 00
i SemirarsCorferences with Other with Other Orgarezationsdinstitutions
|
48 Meetings withen o outside unit 2081650 Jan-21 20,816 50| Meetings within or cutside urit 531,000.00
48 Frocurement of Plane Tickets Allocated budget for Airfare of employees. 636,400.00
I
50 [Procurement of plane ficket - Reguar Allocated budget for Airfare of employees. 154, 80000
| Employzes
5] | Procurement of plane fickel - Reguiar Allocated budgel for Airfare of employees 17.200.00
| Employees
52 Procurement of plane ticket - Regutar Allocated budget for Alrfare of employess 103,200.00
| Employees
53 Brocurement of plane ticket - Regular Allocated budget for Airfare of employees. 137 .600.00
Employees
54 Procurement of plane ticked - Regular Allocated budget for Airfare of employess. 103,200.00
Empiloyees
55 Procurement of plane ticket - Regular Allocated bdget for Airfare of employees 17.200.00
Employees
56 Rugestered Mad and Private Courier Domestic Express Mad Service and Couner Senace (Documents) 19 056 00
57 Procurement of plane bokets tegular Allocated Budgel for Axtare 188,200 00
amployees.
58 Procurement of Motor Vehecles 1 unit 10 1 urst 10 seater Passanges Van 3.360,000.00
seater Passengor Van Lethes request re authonty to procure motor vehscle approved by
PRET. Defverad 1o the offices of DOF and DEM on 1020021
59 [Procurement of Motor Velickes 2 units Mt 2 umits Multi-Pupose Vehscle 2 400,000 D0
Purpose Vehicle Latter mguest re’ authorty to procurn mofor wiecle approved by
PRET Delvered to the offices of DOF and DEM on 102021
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of October 15, 2021

Programs/Projects/Activities for 2021

Location

Total Cost

Date Stated r‘o.?f I‘T‘rgelbcl:eol

Project Status

Percentage of

Complefion

Cost Incumred fo Date

Remarks

ABC In accordance with
2021 Corporate
Operaiing Budget

[ Procurement of Motor Vehicles 7 Units 7
sealer Wagon

2 umits: Light Delweqr Wan - to conduct 2nd negotiated procurement

1 unit P d the g i, awaiting for the
defvery of the urul Dum_ﬂ- of unit completed on 72H21  With
tesued ORICH and Insurance Policy, DV for payment endorsed and
routed for approval 4 units ALVs - completed the procurement,

g far the dedivery of the unit  Delivery of und completed an
?f23'21 With issued ORICR and Insurance F'ahcy DV for payment
endorsed and routed for approval

14,230,006 00

61

Annual Inspection of Professional Electrical
Engineer (PDIC Building i Chino Roces)

Arewal Irspachion of Professsonal Electncal Engineer (PDIC Bulding
it Chino Roces) - net needed at this ime due to the ongosng
renovation of PDIC Office Bldg. in Chino Roces

Arvwial nspection of Protessional Mecharcal
Znginesr (POIC Buslding in Chirg Roces)

Annual inspection of Professional Mechanical Engineer (PDIC
Building m Chino Roces) - not neaeded 2t this fime due to the ongoing
rerovation of PRIC Otfice Bldg in Chino Roces

40,000.00

Sarbage Hauling al PDIC Chino Roces

Garbage Hauling at PDIC Chind Races

500,000.00

[Pest Contrd Services

PDIC Ayala Office.
Taguig 2nd Cupang
‘Warehouse

32,7700

Jan-Z21 Dec-21

[

General Services - Pest Confrol Services.

- February Bifing Paymenl 1o Powsr House Pest Control Services for
e pest control senices for the moeth of February 2021 (P 11.06475)
- for releasing of check

+ January Biling - Payment to Power House Pest Control Sernces for
the pest control services for the month of February 2021 (P 11,08475)
- for processing of paymeent

=+ March Billing - Payment to Power House Pest Corral Senices for
fhe pest controd sendces lor the morth of March 2021 (P 11,06475) -
for processing of payment Aprl Biling -Payment fo Power House
Pest Contral Services. for the pest control senvices far the month of
April 2021 (P 11,06475)

Awaiting approval of payment for the mongh of May 2021 to Power
House Pest Control Senices (P 11,06475)

June 2021 billing approved for paymert

Juty 2021 billing approved for payment

- Bugust 2021 billing approved for payment

September 2021 billing approved for paymerd

147 643 00

65

| Janitormal and Alied Services

PDIC Ayala, Chino Roces)
Building, Taguig
Warehouse, Cupang
Warehouse, Corporate
ROPA

B1B.13216

dan 1, 2021 Jan 31, 2021

51813216

Janitarial and Allied Senaices (Contract with MMSAI is-month-to-
month basis)

MMASI Regular Billings

« Paid - Requiar hiling for Jan 16-31, 2021 (P435.430.39)

MMASI OT Billings

- Paid - OT Billing for Jan 1-15, 2021 (P43, 563.68)

« OT billing for Jan 16-31, 2021 for processing of payment

OMG.JS! Biing

- Regular Billing for Feb. 1-15, 2021-paid

« Regular Billing for Feb, 16-28, 2021 paid

+ Regular Billling for Mat 1-15, 2021 -paid

+ Requiar Blllng for Mar 16-31, 2021 - paid

« Reguiar Biling for Apr. 1-15, 2021 - pasd

« Reguiar Billing for Apr. 16-30, 2021 - paid

Regular Billing for May 1-15, 2021 - paid

« Regular Billing for May 1-15, 2021 - paid

+ Fegular Billing for May 16-31, 2021 - paid .
Requiar Biling for June 1-15, 2021 - paid

+ Regubar Biling for June 16-30, 2021 - paid ]
Regutar Billling fot July 1-15, 2021 - paid = Regular
Billing far July 1631, 2021 - paid il
Regular Billling for August 1-15, 2021 - paid

= Regular Billling for August 16-31, 2021 - pad

+ Regular Biling for September 1-15, 2021 - retumed to OMGIS] for
craTetion

18,068 634 00
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PHILIFPINE DEPOSIT INSURANCE CORPORATION
PROJECTS /| PROGRAMS AND JOR ACTIVITIES

as of October 15, 2021

Count

Programs/Projects/ Activities lor 2021

Location

Total Cost

Date Started

No. of

Targe! Date of

Cost |

d to Date

Remarks

ABC In occordance with

Secunty Senices

PDHC Ayala, Chino Roces|
Buslding, Taguig
Warehouse, Cupang
Warehouse, Coporate
ROPA

18,050,280 22

Aug 27, 2020

Aug 26, 2021

1,799.575.94

= Ensting Corfract with Lockheed Global Security and levestigation

| Senaces Inc (LESISH) for a peiod of one (1) year or from Aug 27,
2020 1o Aug 26, 2021

+ Paid - Regular billng for Jan 1-15, 2021 (P864 213 14)

« Paid - Regular biling for Jan 16-31, 2021 (P35 262 BO)

~ Reguilar billing for Feb 1-15, 2021 - paid

= Regular tilling for Feb 16-28, 2021 - paid

* Regular bifling for Mar 1-15. 2021 - paid ’

*Reguiar billing for March 18-30- paid B
Regular biling lor Apnl 1-15, 2021 - pand
“Reguiar billing for April 16-30 2021 -paid
*Regular billing Tor May 1 1o 15, 2021 -paid
Reguiar Biling for May 16 to 15, 2021 - paid
Bilimg for Jume 116 15, 2021 - paid

far June 16 to 30, 2021 - paid

Reguar Billing for July 1to 31 , 2021 - paid
Reguiar Blling for Aug 1 1o 31 _ 2021 - pasd
Reguar Bllng for Sept 1 to 30, 2021 - not yet recesved

Regutar
R il

indoor Crmamental Plants Rertal

Indoor Crramental Plants- due to possible exposure of plants to
wwstalled UV Eghts, rental of indoorfomamental plants will no longes be
purstied

182.535.00

Repair of Ar-con Units

PDIC Ayala Office

245000

Repair of Air-con Urils

« PR prepared for the repair of ACL at PEX with ongoing
procurement cfo PPD

* d duse to non-
biddersicontractors

Draft 2nd PR fof the tepair of ACU at PBX- for appeoval

af

Fefindic Mantersnce of Corporate Vehicles
and Mechanicall Aircond Electncal’ Body
Fepars/ Replacement of parts inclusive of
sarticpation fes

POIC Ayala Office

40,382 00

Penodic Mantenance of Comporate Vehicles and Mechamcall Arcon/
ical' Body Repairs! of paants nclueswe of
paticipation fee

= Irstaltation of 3mm thick clear Acryic-Type cistom made fit-fo-size
Aath-Droglet! Protective Cough and Sneeze Guards lor three (3)
Corporate Veticies (2021 Model Toyota Rush AT) - Advent

F20,100 00

« Repairs and Mamlenance - 5JC 862 Flestserv - P 57,071.00
= PMS - SHR 958 - Fleetsary, inc. - P 46.622.00
« PMS of SHR 959 - Fleetsery, Inc. P37.752 00

- Repar and Maintenance of SN B01 - Fleetsery, Inc -
P52.447 00

* PMS of Toyota Fortuner NBZ 3574- P26 37800

= Change of brake pads for T Grandia ADR 222- PE 43343

* Repass and Mastenance lor ADC 666-P104.970 00
*Repairs and Maintenance for ADY 657 - Carsan-P75,000
*Repairs and Maintenance Tor SJX 926 - Rakil Aulo Service - P
B54.880.00

Hvailed Free PMS - Toyola Rush PBWNT27

3,100,000 00

Quarterly Mairdenance of Precsion ACU

POIC Ayals Office

504,000 00

Jan-21

Dec-21

= PM conducted for 10, 20 and Q3 Y 2021

= PM for Q1 already paid.

> PM for 02 already paid = PM
for @3 feted, for i

1,200,000 00

Refilt and Mantenance of FM200 Fire
Suppression Syslem

[t and Manterance of FM200 Fire Suppression Systern- ot
needed al this fime due to the ongomg renovation of PDIC Office
Bidg al Chino Roces

46000000

o

Repaw of Existing Office Equipmernt

|Repan of Exisling Office Equpment

200,000 00

n

TProventve Mamtenance Services of Gensels
ATS, UPS, Fre & Jockey pumps, Fire
|Detoction s A System

Prevenive Mainterance  Semvices of Gersets, ATS, UPS, Fire &
Jockey pumps, Fre Detecthon and Alanm System - nal needed al fhe
time due 10 the angong renovistion of POIC Office Bldg. at Chino
Roces

1.200,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of October 15, 2021

Count

Programs/Projects/ Activities for 2021

Lecation

Total Cost

Date Started

No. of

Targel Date of
o Lkt

Project Status

Percentage of
Completion

Cost Incumred to Date

Remarks

ABC In accordance with
2021 Corporate
Operating Budget

Refilling of Fire Extingushers and comvesion to
qresen type

Refill of fire extinguishers already awarded. Prepanng Property pass-
out shp for the pufl-out of fire extinguishers

450,000.00

73

Zable TV Subscnghon

POHC Ayaka Office

75.840.00

Jan21

Dec-21

Cable TV Subscripbon

= Cable TV subscription lor the penod Jan to June 2021 aleady paid
= Cable TV subscription for the penod July 1o December 2021
already paid ¥ ’

83,100.00

74

Srocurement of plane ickets

Purchase of plane fickets for GSD persornel deplayment dunng bank
L
No GED personnel deplayed yet dunng bank closures.

51,600 00

Ferdal lease of Parking Slots

Rentall lease of Parking Slots - please rafer 1o lem under
! ucget- of 54 parking sbots

4,285,000 00

&

| tabibe - Prepaid Cards

POIC Ayala Office

Jan-21

Dec-21

100%

31,408 56|

Purchase of Mobile - Prepaid Cards
~with app d Budgut of telep
wath approved Purchase Request submitted to PPD on 8521, for
approval of PO-as of 922721 Purchase and
delvery of prepaid mobie cards already completed

31,500,00

m

Zlevator Martenance

Elevatar M - awailing submission of ¥
requiremets for permit to aperate

720,000 00

hange of Combmation of safe and vaull doors

Charge of Combination of safe and vault doors -~ > Vanous PRs far
change: of vaidt combination prepared

720,000 00 |

| Preventive Malmenance of VRF

| Preventive Maintenance of VRF- not needed at this time due to

angaing renovation of POIC Office Bldg. in Chino Roces

2.400.000.00

Taguny and Cupang Warehouse Rental

1.728.726.00

Jan-21

2Znd Renewal

576.576.00

Fental for Tagug and Cupang Warehouse

« Payment for the remtal of 1Y & Sons Realty Co. inc's located al the
iy & sotis really compound, veterans center, taguig city (warshouse 1)
and km 23 west serice read. cupang, muntinkupa city, metro mania
(warehouse Z) for the moath of February 2021 (P 289 288.00) - for
processing of payment

= Payment for the rental of JY & Sons Realty Co., nc's located at the
Iy & sons realty compound, veterans center, taguig ity (warehouse 1)
and km. 23 west senice road. cupang, muntinlupa city, metro mania

| iwarehouse 2) for the month of March 2021 (P 288 282 00) - for

processing of payment Aprd 2021

(PZEB 288 00)- approved for payment on 527/21

- May 2021 (P288 288 00) Paid

dune 2021 (P288 268 00) -check ready for release

July 2021 (F286 288.00) - approved for payment on 8.5 2021

August 2021 (252,808 00) - approved for payment on 8152021

- Seplember 2021 {353,808 0d) - approved for payment an 9 14 2021
October 2021 (353 808} - on process

3,805,402 00

a1

| Procurement/Lease Propesed  Construction of
| 3-Blorey Business Continuity Site! PAC and
 Data Recovery Facility

[ProcurementiLease Proposed Construction of 3-Storey Business

{ Contirusty Site/ PAC and Data Recovery Facility - identified area
New Clark City/NGAC Buiding is available for stefocutar inspection
bt BC will not be able to procesd with inspection due io the declared
ECC MECO and GCO Alert Levels in the NCR

45, 000,000.00

' Procurement of service of General Contractor
| 2roposed Construction of Mulli-Level Mo dar
: Steel Deck Parking Structure at PRIC Chira

| Rores

The amaount PEOM was reallocated to cover the Procuremoent of the
Serces of a General Conbractor for the () Construction of a 5 Storey
Office Building witly a 2-devel Indoor Camark and @ Concrete Fool
Dheck, and {il) Construction of 2 4-Starey Moduar Comporate
Warehouse Binlding per approved memao dated Realliocaton of
Eielget dated 16 March 2021

&0.000.000 00

Page 7of 25



PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS/ PROGRAMS AND /OR ACTIVITIES

as of October 15, 2021

Project Status

ABC In accordance with

. of arget
Count Programs/Projects/ Activifies for 2021 [ocaion Total Cost Date Started B Torget Dafe of | percentage of Soliamadilitiis i 2021 Corporate
Coemplefion ° Operating Budget
83 | Zmergency Resporse Team Equpment For use of POIC Emergency Response Team 424 00000
Reallocation of Budget of P 76.000 for the Air purifiers for OF
« Procurement of 15 units Buster Box - with Buster Light L210 (UVC
Light with azone) in the amount F270.000 00
= awarded 1o | Marcelo Budiders Inc. - approved for payment an
SIZ821
*Compieted installation of acrylic Bamers al vanous areas
. ! ’ . . ’ ] ¢
B4 Ajr Purifies! humidifier PDIC Ayata Office Air Purified! hurmidifier for OF 76,000.00
> Procurement of 2 units Alr Purifier for OF -awarded o ClusierfAsia
Corp. - P43.900.00- paid = Procurement of
additional & units Air Purifier already awarded PO is being
processed by PPD
B85 3moke Emission Tes! Payment for Smoke Test for corp vahecles 3100000
Test conducted for corporate vehicles dus for registration in
Seplember 2021
Zestruction Management Supenisian - Ei al C M. sor - Proposed 1,250,000.00
Proposed Construction of 3-Storey Business Caonstruction of 3-Starey Business Contrmwity Sﬁaf PAC and Data
| Sontnuity Sitef PAC and Data Recovery Facility FRecovery Faciity - exploratory talk with LEPRDC
Bg | Buildings and Cther StruchuresWater Potability | Payment for Water Potability Test- conduct of test fargeted in 30 50.000.00
Test 2021, water testing already conducted by Hi-Advance Philippines; for
P ing of payment
a7 | Buildings and Other Structhsres STP Testing of STP Testng of Water Discharge - busding rencvation is still ongoing; 50,000 00
Nater Discharge target completicn in 2022
B8 Iroposed Consinuction of 3-Storey Business ’Engagemeﬂt of A & E Design Consultancy Services - Proposed 3,150,00000
Zoniinuty Site/ PAC and Duta Recovery Facifity) (o ion of 3-Storey d for the A & E
Design Corsultancy Senaces- Redesign of the PDIC Office Bldg.
Annex from 3 storey to a 5-storey Office Bldg. with approved
reallocation dated 16 Aprl 2021
89 2roposed Construchon of 3-Storey Warehouse Engsgemerl of A & E Design Consutancy Services - Proposed 3,500,000.00
1of 3-Slorey forthe A& E
Dwm Consultancy Senices- Redesign of the PDIC Office Bidg.
Annex from 3 storey to a S-slerey Office Bldg, with approved
reallocation dated 16 Apri 2021
50 Ergagemerl of General Contractor - Proposed The amount PEOM was reaf d o cover the f of thi £0,000,000.00
jon of 3-Storay Wareh | Services of a General Contractor for the (i) Construction of a 5-Storey
DOffice Building with a 2-evel Indoor Carpark and a Concrete Roof
Deck; and {i} Construction of a 4-Storey Modudar Comporate
i Budlding per app memo dated Reallocaton of
Budget dated 16 March 2021
a1 Sngagement of A & E Design Consuttancy |Engagement of & & E Design Constitancy Senices - Proposed 3,500,000.00
Services - Proposed Construction of Muti-Level Construction of Multi-Level Modular Steel Deck Parking Structure at
Modutar Steel Deck Parking Struchee at PDIC PDIC Chino Roces:
Zhino Roces
92 " W P - of C: : ~ Proposed 1,800 .000.00
Sropesed Construction of Multi- Level Modufar Constructon of Multi-Level Macllar Steal Deck Parking Struchre at
| Steel Deck Parking Structure at PDIC Chino POIC Chine Roces
| Roces
| L
@3 Zonstruction Management Supenvision E ol C Manag Supervisor - Praposed 1.800,000 DO
| Broposed C of 3-Storey C of 3-Slorey W,
94 . Zonstruction Managemerd Supervision - Engagement of Construction d 1.800.000 00

Sroposed Corstruchon of Mulli- Level Modular
Steel Deck Parkng Structure &l PDIC Chino
Roces

Construchion of Muli-Level Modugar Steel Decii F'Hriﬂng Slruc!ue al
FDIC Ghino Roces
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PHILIPPINE DEFPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2021

| Project Status
ABC In accordance with
| . No. of Target Date of
Count Programs/Projects/ Activities for 2021 Location Total Cost Date Started Percentage of 2021 Corporate
Extensions Completion marks
Complefion Costincured to Date Re ‘Operafing Budget
95 ! Construction Management Supension - E of C up - Proposed 1,600,000.00
| Proposed Construction of 3-Storey Warehouse Corstruction of 3-Starey Warehouse
|
95 | Procurement Plane Tickets for Contractual Allocated budget for Axfare of employees 2236 000.00
| Persanned P 4 y ‘ 3 3 . =
|
|
a7 Vaneous Awards 20% 1.265.047 84 {For the procurement of tokens for Vanous Awards for PDIC 628220000
Emphayees
Payment of loyafty cash gift for 2nd semester 2020 1o 39 loyalty
-awardees amourting 1o F185,000,00 and 15t semester 2021 1o 34
loyalty awardees amounting to F170,000 00
Payment of 46 pos piague to MMP Awards Specialist for setvice
and loyally ireg 1o PS0,B36 61
Payment of 20 o N it Ci it
for service awardees amounting 1o P253 642 85
Payment of cash award 10 22 senice awardees amounting 1o
P55 568 38
98 Medical Supplies PDIC 14787000 Jaruary Within the year 100% 147 570.00 hPthlEmP.m of various medical supphes for clinic use 148 538 00
99 Procurement of plane fickets for External Procurement of plane fickets for external counsel 344 000 00
Counsel
100 Satanes and Compensaton - Instiutional and 24% 9,861.916.00| Receved LSERV S0As for the period August 1 to 15, 2021 41.948,000.00
Indndchual Contracts amountng to P752 690 97 on Ogtober 7, 2021- For HRAD Audit
10 Drugs and Medicine Expenses PDIC 556.000.00 January ‘Withiri the year 100% 558,000 00| Various drugs and medicing for chnic tee 558, 280,00
Procurement of Pre-pad Health Cards for field PoiC E12,500.00 48% 612,500 00| allocated budget from employees welines for Procuremernt of Pre- §25,000.00
employees paid Health Cards
Procurement of RT-PCR fest kits and services PDIC 495.500.00 Oelober October fo Decembier 52% 455 500 00| Reallocated budget from employees wellnes to Employes Cowd-19 550,000 00
fer fiedditraved deployment Testing fof the procurement of One Hundred (100} pieces of COVID-
19 RT-PCR fesi kits and services.
102 Legal Liahiity Indemrefication Fund 3% 1.777.526.12| Legal Liability Indemnification Fund 7 800,000,00
Payment to External Counsals for legal senvices rendered from
| January 2021 1o October 15, 2021
103 :Mandatury Dinsg Testing For the conduct of the mandatory drug testing of PDIC employees for 354,500.00
| depboyment
104 | Executive Profiing/Assessment Reallocated to HR C: and Oniing P Ingical Testing 2.000,000.00
105 Executive Search Executive Search/Protessional recrutment senaces for execufives 4,300,000.00
106 | Background Irvestigation Senices. Within NCF 63,000.00 April Withen the year 53,000 00| Background Investigation Senices Fees 1.440,000.00
| Fayment for Bl senaces for @ new hites. 3 of which for August 2021
a7 Printing of Promatioral matenats for For the printing of fiyers, posters, tarpautins and other prnted 109,.964.00
Recnatment and CHA Booklets matefials for recutment pumoses and CNA booklets =
108 i Procurement of Plane Tickets Allocated budget for Asfare of employees 34,400 00




PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS /| PROGRAMS AND fOR ACTIVITIES

as of October 15, 2021

I Project Status
ABC In accordance with
Court Programs/Projects/Activifies for 2021 Location Total Cost Dale Started S TogstBateoh | puiceniugeof i 2021 Corporate
Completion ke Operafing Budget
1
108 Procurement on Plane Ticket Withirs the yeal Allocated budget for Airfare of employees. 722,400 00
|
110 Srocurement of plane bokets- regula Allocated budget for Aifare of employoes. E58,000.00
amployess
|
s M1 | Frepaid Cardsifuto Laau_(wfis an field ’ 2 P Frovision for official calls in excess of entitlement e 1.200.00
| aperations)
12 | Registered mail and LEC Domestic express mail senace and couner service {Documents) 18,000.00
|
3 | ZAPEX- Other Machinenes and Equpment - 206,560 38| BOARD APPROVED BUDGET REALIGNMENT BR NO. 221.02- 206,560 38
| Frocurement of E-Kiosk Digital Moritos 016 (Addiional PAR)
To comply with FLA. 11032 as well as address the infarmation
requirement of cents at the PAC
114 ZAPEX- Oiher Machinenies and Equipment 93 886 B8|BOARD APPROVED BUDGET REALIGNMENT: BR NO. 202102 83.898.00
Frocuremernd of HOR video camera 016 (Additionai PAP}
For events management and dotumentation of varous corparate
and tosupp L refated to CAGs public
engagement programs in the pipeline
this year
115 Chent Satistacton Swarvey 585,646, 35| To comply wilh GCG req and i of 4.500.000.00
survey fo cover other cients
Updates: 3rd & 4th Progressive Payment to DAP for the conduct of
POIC Client Satisfaction Survey
inchuded in 2020 ACCRUAL - P458 294 64, chargeable to 2021
budget - P226.420.04
Fanal payment to DAP for the PDIC 2020 Clien Sabsfaction Survey
(CSE), chargeabe fo 2021 budget - P234,147 31
For PDIC 2021 0SS, awarded to PSRC (P1.250,000.00)
1=t payment (10%) to PSRC for the conduct of PDIC CS5 2021 -
P125.000
16 2ninting and Pubscation - Printing of Financial For publc awareness campaign 300.000.00
_Aeracy Materials for LGUs
17 Znnting and Pubcation Expense - Printing of For hosting of study visitsiconference 204,000 00
ntarmation Kits for Study Visits/Conference
118 Znnting of Streames - Economic and Financial For the conduct of Economic and Financial Literacy Week (EFLW). 4.000.00
Literacy Wesk (EFLW)
119 Procurement of Plane Tickets - Regular Within the year Aliocated budget for Arfare of employees 34,400.00
amployees
120 Lex Libris and Licenses PDIC Ayala Office B9.048.00 July 2021 Per PO, target date of 58% 38,858 00| Subscription Expense 78,178.00
Completion is fram July 2021
o April 2022
121 Conduct of trageng programs with prvate o Nuote: Conduct of PHILAA- P1,600,000 {2 Seminars which cost FS00.000 1,800,000.00
analiwes govemment agency Deferred due to challenges in per everd and PHILJA Bags with estrmated ameun of P300,000 per
scheduiing of PHILIA and EC evertl), EC Seminar-P100.000 (1 event)
semmars in view of the current)
pandemic. {per email of VP
Pasamba on DE232021)
122 T For AHC sefated cases POIC Ayals Office Within the year Committes Meetings for AHC related ¢ases 18.000.00
123 ‘ Procurament of Plane Tickets Wilkun the vear | Altocated budgel for Airlare of employees, 17,200.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of October 15, 2021

Project Status

ABC In accordance with

Count Programs/Projects/Activifies for 2021 Location Total Cost Date Starled  Nozof ranoandt | gt = s i : 2021 Corporate
Completion ne © Operafing Budget
124 Sourier Sensces (XIMEX/AIRZHLBC) PDIC Ay=ia Office Wilithan the year Fnr AHC & Comporate Cases 243000
125 Sems-Expendahle, Fumniture, Fisures and PDIC Ayala Office Wit the year For procurement of Vanous Legal Books 75,000.00
Sooks
126 Jegistered Mail and Private Couner Fl # M | Domestic Express Mail Senace and Couner Senaces (Dacuments) Fl 18,9685 00
127 Prepaid Cardsifuto Load (while on fietd Official calls in excess of enttlement 1,200.00
perations)
128 Frocurement of Plane Tickets - Closed Banks Allocated budget for Asfare of employees 481,600.00
129 Frocurement of Plane Tickets - Corparate Allocated budgel for Arfare of employees 172,000.00
130 | Frocurement of plane ticket - Traved Local Allocated budget for Airfare of employees 189,200.00
LA | Frocurement of plane ticket - R & L Direct Allocated budget for Airfare of employees. 41280000
| Travel

: ——
132 Arocurement of Plane Tickets Withiri the year Abocated bhudget for Aifare of employees 1720000
123 | *curement of Plane Tickets (Local Travel) Within the yesar Alocated budget for Airfare of employees 1720000
134 Foard and Board Committee Meetings 5.24% Board Committes Meatings and PDIC Board Mestings 2100,000.00
138 | Feimburseabls Business Experses of Private 43.00% | Extracrdinary and Mscelansous Expenses 1,320,000 00

Tepresentatives (Inciusive of WCF)

136 Procurement of Plane ickets Alocated budget for aefare of diectors from the private sector 528,800 00
137 | Feview and Design of PDIC Total Makat 2.500,000.00 To establish a Total Compensation Package based on compensation 2.500,000.00

| Zompersation Package

philosophy 1o attract, retain and motvate highly quakfied, experienced
and performance-driven personnel fo enable the Corporation (o
perform its mandates effectively

Not yet siarted, awaiting for the results of GCG's Compensation and
Pasition Classification System (CPCS) study

Executive Order Na. 150 an the Approval of CPCS for GOCCs was
msued on October 1.2021. GCG will issue authonzation to thi
concemed GOCCs for its implementation. GCG will also ssue the
guidefines for the implemertation of the CPCS

With this development, the project will nol be pursued anymaore
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PHILPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of October 15, 2021

Project Status
fiGia T f Date of ABC In accordance with
Count Programs,/Projects/ Activities for 2021 Location Total Cost Date Started T ru i Percentage of Costl wdt # e 2021 Corporate
F c i) ost Incured to Dale Tl Operafing Budget
138 Feview and Design of PRIC Crganzation 5.000.000.00 2021-01-27 Q3 10% 500.000.00| Fhiase | Project Planning and 5,000,000 00/
Slructre and Staffing Pattem Crierlation - Completed
Payment Tor the 10% progect
cost was pad on March 30,
2021
Phiase Il Assessment of Current
’ ’ . ' f # Organization - The Repor oa # d
Onganization Assessment was
preserted and submitted
to the President. However, it
needs revision 1o include
benchmarking with financial
instildions! reguiztors.
MNole: Progress payment for Phase ||
deliverable is being processed
Phasa Il - Defning the PDIC
Crrganizational Design
Phase IV -Deveiopment of
PDIC Organizational
Structure - On-going
Phase V - Idenification and Allocation
of Human Resource
Requirements - for
presentation {o the Board
139 Succession Planning Program (Phase 2) Makati 3,000.000.00 Deferment of Implementation of SPF Phase 2 to 2022 3,000,000 00
140 Zompetency-Based Performance Management 3,000,000.00 Exploring for possible Atemative Mode of Procurement (A 1o A) with 3.000.000.00
System the Civil Senace Commission
Lefter was sent to the C5C via e-maid and messengenal senice on
May 14 and 19, 2021, respectively
Draft Terms of Ref {TOR) on the E of Consulting
Sarvice Provider s ongoing initial review
Irvited polential Consulting Service Providers (CSPs) Lo presant
proposed approaches for conductmg the project
| Theee (3) patential C5Fs presented thru a virual meeting thesr
proposed work plan and approaches inimplementating the project on
| September 23, 2021, Adormal proposal on the project was submisted
on Oclober 1, 2021
Frming up of TOR.is ongoing
141 Sapdal Expendifures - Cther Machmery and 80.000.00 W00%: 80,000, 00] Delvered on March 23, 2021 'B0,000.00]
| Dther Equpment (Vanous tems)
| = Paper Shrodder
142 Frncwrement of Plane tickets - Regular Allocated budget for Airfare of employees 68.800.00
Employees
143 Telephone/Mobde For Official Use of EVP-ERS Statf 1.500.00
144 Bubdic R i s/ F e 4 40% 24,203 11| wi Bank Org. Gowt and Private Institutions of OPCEQ 550.000.00
YBeminars/Conferences wi Cther
Drganizations Anstriutions
145 Mestmos within o outssde e 253% 37 B35 95| Various terrial mestngs of units under OF Sechor 1.487 500.00
145 Prepaid Cards-Aute Load 55.56% FEUO0.00{ For the officers (wiout WCF) 2nd staff of OF 32 40400
147 | Procurement of plane tckats of reguiar Allocated budget for Rrfare of ampliyees 412 600.00
| amphayees
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of October 15, 2021

Project Status
ABC In accordance with
Count Programs/Projects/ Activities for 2021 Location Total Cost Date Started ” Po ?' Tc:gel e of Percentage of Coil i x 2021 Corporate
= urred fo Date marks
- Complefion ne ¢ 2 Operdting Budget
148 Subscrption - C0 Asia Online: 85 34% 28,297 08| Subscnption 29.680.00
148 Subscription - The Economist "|Swsenption 16.703.00
150 Subscriphor - Financial Times Subscnption 25.400.00
L) , L L ’ * ’ *
Public Relat Meetngs/iC il Few B85% 2.125.18| Meetings with senvice providers, consultants and ofer external 24,000.00
aSemnarsiConderances w! Other stakeholders
Drgarizatons /institutions
151 Pubibc Relations!  wi Other Organizations Canduct of press boefings and meetings with media (as deemed 400, 000,00
Institutions necessary)
152 Congratulatory Tokers/Flowers to Govermmernt For heads of stakeholderpartner agencies and founding anniversary 100,000.00
Agencies of local imstintional partners of PDIC
153 Comporate GueawaysTokens (1) Greeting cards'other tokens for distnbution of President/CEC 20.000 00
154 Requests for Sponsorshipiad suppen fiom 16 60% 26240000 |25 sponsorshipsiad support 1,581,125.00
various stakehokders
155 Jther Supplies and Matenals (Fuel, Ol & Other Supphes and Materials 3,276,288.00
Lubricants Expenses
156 =nhanced Be a Wise Saver [BAWS) Campaign| [ | based 40,000 00
1
157 Snhanced Be a Wise Saver (BAWS) Campasgn Community based (LGU) £0.000 00
2
158 Corparate Giveaways!Tokens (2) Ballpen {metal) with PDIC logo (for DIA'S courferparts/other gowt 500,000.00
‘agencies)
158 | Somorale Giveaways/Tokers (3) Ballpen (plastic) with PDIC oga (conduct of chient feedback survey, 75,000,000
financial Meracy seminars
160 Corporate Giveways (4) Umbrella with POIC logo (CSR program, BAWS campaign, financial 250,000.00
literacy seminars
161 Corporate GiveawaysTokens (5) T-Shirt with PDIC logo {CSR program, BAWS campasgn, financial 150.000.00
Meracy semmars)
162 Corporate Giveaways/Tokens {6) Golf cap with embroidery/PDIC logo (C5R program, BAWS 150,000.00
Campaign, fnancial literacy seminars)
163 | Comporate Giveaways/Tokens (7) Fan with PDIC logo {CSR program_ BAWS campaign, fnancial 30.000.00
| literacy)
164 Comorate Giveaways/Tokens (B) USE with engravingPOIC logo (for DIA counferpartsiather gov't 150,000.00
agenies)
165 Corporate Greaways/Tokens (3) Adcubes with PRIC logo (CSR program, BAWS campaign. firancial 300.000.00
literacy semirats)
|
166 | Corparate Giveaways/Tokers (10) Etubag with FDIC loge (C5R program. BAWS campaign, ferancial 100,000.00
literacy seminars)
167 [ Corporale GwveawaysTokens (11} Bookmarks with POIC logo (CSR program. BAWS campaign 45,000 00
firanisal Meracy seminars)
168 Caorparate GiveawaysTokens (13) Tumnblerisports bottle with PDIC logo {CSA program, BAWS 100,000 00

campaige, firancial leracy seminars)
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Project Status
ABC In accordance with
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i Completion shRli i il Operafing Budget
169 Comorate Greaways Tokens (14) Paperbag with FDIC logo (CSR program. BAWS campaign) 100 00¢. 00
170 MOUMOA Sigring 1wvh o L and bank groups 200, 000.00
’ L L ‘ ’ .
7 E v and M E Notepad with logo (CSR program, BAWS campaign, financial Meracy 00, 00000
Comarate Geaways/Tokens (15) Sefnanars)
172 Accountatie Forms Prinbing of Crs, efe 100,000.00
173 Accountable Farms lPrhirtg of Ors, efc 12,500 00
174 Comporate GreawaysTokens (12) Notebook with PRIC logo (CSR program, BAWS campaign, firencal 50,000.00
literacy semirars)
175 Anniversary andlor Mid-Year PRAISE Awards 20.95% 655.1 ?B.m[F‘rq’md experse for Annversary and Mid-Year Praise Awards 2,185,000,00
176 [ Chnstmas Activiies/Y ear-end PRAISE Awards Progucted expense for Chistmas Activilie and Framse Awards 2.330,000.00
177 !ﬂriwnaryuoint Hostag of Official Visits - Caravan) Projected expense lot Official Visits - Caravan (Depositor Protection 200,000.00
| | Depostor Pratection and Awareness Week) amd Awareness Week)
17 + Primarny/Jowt Hosting of Official Visits - Caravan) Projected expense for Offical Visits - Caravan (Economme & Frnancial 200,000.00
| Econamic & Financial Literacy Week) Literacy Wesk)
178 | PrimarylJoint Hosting of Official Visits - Projected experse lor Offical Visits - Caravan Insfitutional wisits of 1,000,000.00
| Instrutional isits of counterpart Deposi counterpart Deposit insurance Agencies {DIA)
| Insurance Agencies ([DHA)
|
180 | Carporate Social Responsibity (CSR) Conduct af PRIC TSR new intiativedprogram 500,000.00
i
181 BT af 100 18 75% 18,000.00] Extendng 1a 96,000.00
| Individusats from Qutside of POIC
182 B £ af sympathy Cavers fhw D A and | diate: Family of 300,000-00
POIC Employees
183 Employes Weliness PG 345000000 Feb-21 Withiry the year 5% 1,162,000 00| Employes Relatiors/indusingl Peace Activibies 3.450.000.00
164 F_mmle Sound System [For we of FAD during takeoverbank cosure 50,000.00
185 Heatth information refaled activities Covers: conduct of Health Lectures and Health Fair Activibes 149,500.00
186 Corporate gveawaystokens Jub-21 100% 166, 20000 Tokens to be given away to all PDIC Bithday Celsbrants. Delivered 327,000.00
600 pes of Corporate giveawsys (B-day tokens) on July 12, 2021, in
the total amoant of P166.200.00.  Check payment to Supplier (Targer
Enferprises) was recenved on September 6 2021 with ned amount of
P 15581250
187 Corporate phiosophy and othes advooacy Budget for prizes, t-stins, tokens and other meeting expenses tn 276,000.00
Aeaming incentives support vanous PDIC Leaming & Advocacy eventsiactivities
188 GCAA Sports Acthibies Achivilies @ maybe directed by Management B0,000.00
189 GAD Related Actvibes Women's Month Celebraton and 18-Day Campaign fo End Violence 1.662.000.00
agains! Women ard Children (VAWC) Participation in PCW.-
organized events, Advocady acinilies/comest; Film Showng, 18-Day
Campaign to end VAW
180 Parhicipation to offer activfies of olber Fun Rur and other Directves from CSC, DOF and other government 240.000.00
OOVETUTIENE Sfenties | agenches
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Project Status
ABC In accordance with
4 No. of Target Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started B P t of 2021 Corporate
Exts C leti ind
lensions i Complefion Cost Incurred to Date Remarks Operafing Budget
191 | Subscripbion lo Time Magazine Magazine Subscipfion 500000
192 Sommittee ([Excomi Mancom) Meelings POHC Jaruary 2021 December 2021 9.853.00| This s & continuirg actity, 400,000, 00
193 Strat Planning Exercises cfo PD POIC 8 July 2021 August 2021 100.0%: S670.00) The conduct of stralegic planning exercse for 2022-2023 has been 500,000 00
completed as scheduled In August 2021
154 | Procurement of plane tickets of regular ABocated budgel for Airfare of employees. 18820000
amployees
185 | /50 Cerification 150 Certificaton 100,000 00
196 [Frocurement of plane hickets AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT 425,000.00
ON 10 & 16 MARCH 2021 (from ongiral budget of Php2, 150,000 to
Php1 325 000 to Phpd25,000)
Akocated budget for Airfare of employees
1a7 Zrocurement of plane fickets Allocated budget for Airfare of employees 17.200.00
1898 Telephone Expenses To be used during FOCS by CH2 Head in the avent that hefshe will be 000,00
| desgnated as APM for DIS
189 Procurement of Plane Ticket-Regular Employee Withers the year Akocaled budget for Airfare of employess. 34 400.00
200 Frocurement of Plane Tickets - Regular Within the year Alocated budget for fufare of employees 56.000.00
201 Zstablishenant of Information Security IT Process Certification 581.840.00
Management Systems (ISMS) certifiable to
270012013 Standards
202 Sstablishment of Information Security Corsuftancy Services to develop ISMS 27001 compiant standards for 600,000.00
Management Systems Certifiable tn IS0 27001 PONC
Standards
203 Fegistered Mail and LBC Domestic Express Mail Service and Courler Services (Documents) 1.980.00
204 Srocurement of prane tickets - reguiar Aliocated budget for Airfare of employees. 533,200.00
| amployees,
205 |50 Cerification for Loans Managemern |PS-CCII’|E.HLBI’K\' for 150 Survediance Audit for the penod June to 150.000.00
| December 2021
206 Procurement of Plane bokets - regular Within the year Allocated budget for Aafare of employees 34,400.00
amployess
207 | Procurement of Plane Ticket - Regular Al budget for Airfare of employees 34.400.00
| Employees (Closed Banks)
208 [ Procuresment of Plane Tickels - Reguar ABocated budge! for Aifare of employess. 34.400.00
| Employee
209 Dther supples and matenats for field operations Within the year 22 50% 73.300.00 {Vanous compl y senaces (coffeelcand 1 326.000.00
210 T Prepaid CardsiAuto Load (while on held Within the yisar 21 D0% 1,650 00 |Prepaid calts on field assignmerts 7,800.00
| operations)
|
211 Maotics fo Depostors. Witinn the yessr 1.40% 1.960.00 |Printing and bindm expense for Takeover and G50 140,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

Project Status

ABC In accordance with

o No. of Target Date of
Count Programs,Projects/Activifies for 2021 Location Tetal Cost Date Started Percentage of 2021 Corporate
risi Ci red marks
Extensions ompletion e S Cost Incu o Date Rel Operating Budget
FiF] Srpourement of plane fickels regular employees| Within the yoar 0:25% 2,155 69| Allocated budget for Airare of employees BY7 200.00
213 Services-(El al POIC 250, 86000 22 July 2021 Saplembe 2021 100.0% 250,880 OD'T'M service prowider was paid on 28 Septembier 2021 with the 500,000.00
Zorsultancy service provider fof the Strategic acoeptance ol the final ferminal report on 17 September 2021
Sanning workshop)
i L * ‘ ’ ’ L
214 Procurement of Plane tickets of reguar Alipcated budget lor Alrfare of employees. 1,166,800 00
amployees.
- . e
215 I Zrepaid Card/futoload ( Schedae No. 9 ) To b used dunng field operations 15,600.00
216 Hauling Senices To be used during field operations. 200.000.00
|
kg | Postage and Courier Services PPD 2167 460 00 Jarwary 2021 December 2021 44 38% 051,615 00| Registersd Mails, Cudinary Mails, Intemnational Express Mail Service, 2,15?,4&0.0‘6‘
Domestic Express and Mail Senice
218 | Fostage and Couner Senices - Expressage PP 505 663.00 January 2021 December 2021 6.43% 32 508.00] Couner Services (Ximaw/Ar21/LBC) 50568300
215 Srocurement of Open 8 fayered Steel Shelves PPO 1,116,000 00 [} a 0.00% 0.00] Procurement of Open B layered Steed Shelves. 1,110,000.00
220 Fental Sennces for Pholocopying Machne PPD 2020812.00 January 2021 December 2021 21.97% uS,BSD.SEIRamai Services for Pholocopying Machine 202061200
221 Frocurement of Plane Tickets Allocated budget for Airfare of employees. 65.800.00
22 50 Cerlification [ISU Certification of 1 major process ‘260,000.00
223 Procurement of Piane Ticket - Regular Allocated budget for Arfare of employees. 825 600.00
| Zmployees (Closed banks)
224 Procurement of Plane Ticket Regular Akocated budget for Airfare 0f employees 825,600.00
Employess {Closed Banks)
225 | LRA Subscription LRA Extension Office of POIC 120,000.00
226 | Procurement of Piane Tickets - Regular Allocated budget for Airfare of employees 17200004
| Employes
27 Procurement of Plane Tickets-Reguiar fllocated budget for Aarfare of employess. 172,000 00
| Employee
|
228 Prepaid cards (Field Assigrnment) Withan the year 2,556 00{ Communication 12,200.00
229 i Prepaid mtemet card tor field operabon Witkhary ey CoanmurRcanon 20.500 00
230 T Integrated Financeal System POIC Ayata Office 4 169002 00 1-Jan-21 31-Dec-21 50% E | 12?,4?&5@ Awarded to Appoentne Solufions inc, last January 12, 2021 4,871,521 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS [ PROGRAMS AND /OR ACTIVITIES
as of October 15, 2021

Project Status
ABC In accordance with
= . No. of Target Date of
Count Programs,/Frojects/ Activities for 2021 Location Total Cost Date Started Percentage of 2021 Corporate
Extensions Completion 9
omp! Complefion Cost Incumred to Date Remarks Operating Budget
2n Lo Mondtoning System PDIC Ayala Office 5,200,000 00 May-21 May-22 W 1,452,200 00 | Awarded to Jeonsoft tast May 16, 2021 11.600,000.00
The project will be fully implemented on May 17, 2022
232 Zorporate Budget System Within the yedt Capex-intangibles 10,750,000.00
Pre- Procurement Conterance held last June 22, 2021
| L » ’ ’ ’ # *
233 | Procurement of Plane Tickets 14,102 14| Allocated budged for Airfare of employees 252 400 00
234 IPPFSS POIC Ayala Office Witk thee yesat Revision of Mode of Procurement on-going as recommended by the: 1,560,000.00
BAC
235 mlegrated Legal Management System Awarting resulis of ITG Awailng resufis of ITG Corsultancy 12.000.000.00
Consultancy
236 Sommeon Funds Systern Bowaitryg results of ITG Capex-intangibles 5,500,000 00
Conzullancy
237 grated Human PINC Ayata Office ‘Within the year Ruview of the Terms of Reference on-going 10,000,000.00
System
238 IPMS Upgrade Oet-22 Capex-tangibles 10,000.000.00
233 CS Upgrade ‘Within the year Capex-Intangibles 10,0400,000,00
TOR Preparation on-going
240 Sustumer Handling System HAwaibey resulis of TG Capex-ntangibles 49.000.000 00
Consuffancy
241 Sraphical Information System Withir the year Capex-nfangibles 25,000,000 00
242 WS SQL PDHC Ayala Office Wiitian the year Rewview of requirgments on-going 3,000,000.00
243 TPDIC Text Hiast Facility (New) PDIC Ayala Office 450,000 00 26-Aug 20 25-Aug-21 0% 225,000 00| 3rd of 4 Quartedy Payments 500,000.00)
244 | ALS Support - Seminar on Asset Disposal | !Fur RLS personnel on the conduct of credit & collection, asset 250,000.00
| Marketing disposal & marketing programs
245 LS Support - Cascades of RLS Croulars For RLS personnal - cascades [ bnefings on the latest RLS Ciroutars 150,000.00
and updates on SOGIs
246 I IS Support - Project Managemend Team Leaming Session to share and anatyze significant expenences in he 150,000 00
| implernentation of PMT Approach to 8 specific bank clasure
|
247 | OIS Suppor - CS0 Brefings & Updales Fer CSO personned - conduct of bnefings in preparation for bank 100,000 00
SonLres
Z4E i'Ea Sappon - 150 Briefings & Undates For process owners, 150 Secretanat, and key uns on the updates of 100.000.00
i 150
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PRCIECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2021

Project Status
ABC In accordance with
. et Date
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started No: of ":_"’ e ot Percentage of [ o — 2021 Corporate
Completion cebic Operating Budget
249 1S0- Support - lolermal Quality Audit Training For Infernal Qualty Auditors - raming on OMS Concepts and I0A 100,000 00
planrng
250 LLAS Support - Bank Fraud For fawyers. bank . dnd special 0 250,000.00
’ ¢ ’ # ‘ ’
25 LAS Support - Lega Lechae Senes For PDIC empioyesas - regular trameng on vanous legal-related 100,000.00
programs
252 Corporate Culture | Employee Engagement - For newty hired PDIC personnel - training on POIC operations 300,000 00
Foundation Course
|
TBDIC On Hoarding Program —Balch B S Teams af Sep 1 WA Sep 17 T00% T 00| Completed
|
| 20IC Cn-Boarding Program - Baich 9 MS Teams o Sep WA Oct1 100%: 0 00| Completsd
|
|
253 | Compotate Cuture / Empl Er: For PDIC Officers for the Cascade of the PDIC Brand 625 000 00
| Sranding and Culture Building
254 Customer Service-related Programs For POIC personoel on customer senice trasung 120.000.00
255 SAlelated Programs For PDIC persornol on vanous conduct of Gender and Development- 400,000 00
related programs
256 Lesdership & Management - Executive For POIC Top Managemenl 300,000 00
Leadership Training
257 ' Leadershep & Management - Seminar on For PRIC Middle Management Officers 500,000.00
Performance Coaching Levels 18 2
258 L WA - For PRIC Supensars 360,000.00
| Development Course - Tracks 1.2
259 | Reaignment | Restructunng - Suppor Reabgriment | Restructunng Support Programs. 200,000.00
Programs
260 iERS Suppart Programs For PDIC Bank Exarmirers - boufing |/ forem on the atest BSP 75.000.00
Circulars and best practices an on-site bank examination
|
|
261 TCompetency-Based Human Resource System Far all PDIC employses 1.500,000.00
| (CBHRS)-redated Programs
282 | Traming on PFRS For ©G RLS, & EG personnel on the: corvhuct of the updates on 400,000 00
| PFRS
L E
2683 :An'uwars.ary and Other |earresg Session For all PDIC employees 75.000.00
|
|
| -
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS /| PROGRAMS AND /OR ACTIVITIES
asof October 15, 2021

Project Status
ABC In accordance with
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started !""' ?' T‘. l?u:e of Percentage of Costl d o Dat R . 2021 Corporate
d i Completion Beymed o Dete. Ll Operaling Budget
264 Salety Programs on Fire, Earthquake and 1Fur PRIC employees particularty DCB membiers 75,000.00
Other Dusaster Preparedness Inititaves
265 Sirst Aid Training For gl POIC employeses 250,000 00
L ¥ ¥ # 'l L * r
265 Sovernment Audiing Standards - related Far POIC Interral Auditors 150,000 00
Srograms
267 | ther Programs f Projects 1o suppor specific For PDIC employees on the conduct of ather programs B0, 00000
i LA nseds
|
Dnline Tramwyy on RA 184 and s 2016 ME Teams 32,000.00 dune 7 Wi dune 10 B0 32.000.00| Day S is on Jure 28, 2021
| Revised IRR - Days 14
268 Procurement of Plane Tickets - Traming For attendance to trammng outside Metro Manila - airfare expenses 1,135,200.00
Related
AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
ON 10 MARCH 2027 (from Phe2, 150,000 1o Php1.325,000)
Allpcated budget for Arfare of employess.
268 Maintenance for T Equipmaent 518507 73 O August 2021 31 December 2021 Mairntenance for [T equipment 658,794 00
270 Somprehensive maintenance for data center 128617 00 02 Fehnzary 2021 Y 31 December 2021 100%%: 121,000 00§ Maintenance for data center UPS 122,617.00
UpPs
2n | Antivirus and arfispam software 792,566 67 25 February 2021 21 December 2021 100% 765,000.00] Antivirus and anfispanm software 1,560,400.00
272 Zheckpaint firewall mairtenance Checkport mairtanance 1.215.823.00
273 Helpdesk mairenance 440,000.00| 30 Apri 2021 31 December 2021 100% 440.000-00{ Helpdesk Software Manlenance 44000000
274 Network Monitoring System maintenance 31400000 10 February 2021 31 December 2021 100% 314,000 00| Mamtermance for NMS 336,360.00
275 Disasler Recovery Senices 3,255,000 00, 01 October 2021 31 December 2021 kG POIC online back up site 29.000.000.00
276 Secondary Intemet Service 260,000.00! 01 January 2021 26 December 2021 100% 260,000 00 Secondary |SP 533.013.00
217 Prmary Irfemet Senace 495 000 00] 01 July 2021 31 December 2021 100% 495 000 00} Pnmary ISP 403.118.00
278 ‘F_RA lizzsnd] i 179,376:00 a7 July 2021 31 December 2021 100%: 179,375 00) Leased e tor LREA (1mbgs) 182 81800
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND [OR ACTIVITIES

as of October 15, 2021

Project Status

No. of Target Date of ABC In accordance with
Count Programs/Projects/Activifies for 2021 Location Total Cost Date Started £ Percentage of 2021 Corporate
Extensions Completion Complefion Cost Incumed to Date Remarks Operating Budget
2 MNotebook computers 20,955 935 oo| 24 February 2021 30 June 2021 90% Procurement of Replacement units 15,800, 000.00
280 Deskiop compulers [Procurement of FReplacement units 4 850,000 00
. v " ’ ¢ .
281 | Network Laser Prnters. 1,776,000 00, 06 May 2020 30 August 2021 90% Procurement of Replacement units 440,000.00
282 Taoners 258 printers @ 3 toners per year per unit 4 644 000,00
283 Mainterance Ka for netwaork laser ponters 102 porters @  Smklyeasphnter 1,081,200 00
284 P phones. Diggtai IP phones. B40,000.00
285 Intemet Service for Public Wifi 215.040.00( 21 Septembaer 2021 31 December 2021 100% 295,040 00| Intemeat Service for public wifi 321.363.00
288 351 subscripfion 4 000,00 18 March 2021 25 March 2021 100%: 3225 00 Intermet access securily 32.054.00
287 SLOT larxfine plus PLOT Farwdline plus 385, 250.00
288 ALDT diract lines PLOT direct ines 207,752.00
289 ISDN changes ISON charges 1.777,450.00
280 [ Wireless, faciity for Unit Heads and up | Wireless facity for Lint Heads and up 1,386,024 00
|
|
201 | Muttfactor Authertication software 4 200,000 00 04 November 2020 08 Sctober 2021 100% 2:0?0.432.0D!F|.l implementation of mulifactor authenticstion for iMemal and 40.000.000.03
exemal users
paced | Social Medsa Intermet Intemet access for CAG personnel 19,262 00
293 | Allermnate WOF Tor Excom Members Wireless faciity for Excom membens 432.000.00
T l—
294 | Colored Laser Printer Procuremient of Replacement units 110.000.00
|
|
20 [Flathed scanner with ADF [ Fncirement of Replacement units 120,000,00
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PHILIPPINE GEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of October 15, 2021

Project Status
ABC In accordance with
e No. of Target Date of
Count Programs/Projects/ Activities ftor 2021 Location Total Cost Date Started Percentage of 2021 Corporate
Extensions Completion A
mpl Complefion Cost Incumed to Date Remarks o fing Budget
208 High speed flatbed scarmer Procurement of Replacement urds B00,000 00
297 Large formal printer JT’mmemenl of Replacament units 89,000 00
. ’ ’ - ’ - .’
——— e
298 | 3ams Plotter 255682 00 08 February 2021 15 March 2021 100% 255681 82| Plottng soffware for PrAD 260,000.00
250 Janois pawts for 1T Replacement parts for vanous 1T equpment 1,100,000 00
|
300 Wirebess facility for ITG personnel Wireless facility for ITG persoonel 36,000 00
3o | Security Ir and Event Mar 4,600,000 00 05 October 2021 and event i software 26,000,000.00
| System (SIEM)
302 Frepaid Imemel cards Tréermut cards for the IT Pool of Rescurces ~ 5,000.00 |
03 Network switches 1,908,000 00 08 Febnsary 2021 15 July 2021 20% 1,185,635 !EFeplacemeri units 1o cannect compliers and prirders 1o the network 1,883,250.00
304 Mutimedialdgital screen projectors Replacement/service units for exstng mufimedia projectors 1.520.000.00
305 “wewsll appliance 4 000,000 00 17 August 2020 NiA 18 February 2021 100% 3,987,200, 00| Frawal Security 4 600.000.00
306 File servers for DMZ 4.450.0D0.IJD! 23 Augst 2020 Servers for the demiitarized zone 4, 200,000.00
307 Adobe Creatve Sute for Windows Preduction of graphics, videos and photos on Windows PC 20,000.00
306 | Utilities- Water and Electricity PDIC Chino Roces dan 2021 Dec-21 279,138 25 |- Elecincal consumption of the POIC Cheno Roces for the penod 55678,831.00
February 14 to March 13, 2021 in the amound P 247 938 30 . check
reteased 2
Electrical consumption for the penod March 14 to Apel 13, 2021- P
238 596 37approved for payment:
Electrical consumption for the penod Apdl 14 to May 13, 2021-
P245 614 68 approved for payment
Electrical consumption for the pencd May 14 to Jurs 13, 2021
P251.590 41 approved for paymen
Electrical corsumption for the penod June 14 1o July 13, 2021-
P249 935 97 approved for payment
Electncal consumption for the perod July 14 fo Auguest 13, 2021
P263,453 27 approved for payment Electrical
consumption for the perod August 14 to September 13 2021-
P255 027 42 approved for payment
309 Office Suppibes {CSE, Storage Boxes) VARIGUS 12,879.539.00 Jdarwary 2021 Decembe 2021 167% 215400 00| Vanous Office Supphies 12879530 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES

as of October 15, 2021

Project Status
P Target Date of ABC In accordance with
Count Programs/Projects/ Activities for 2021 Location Total Cost Date Started AR P < Percentage of Coitl i R s 2021 Corporate
N Complefion L L it Operating Budget
310 Other Office Supplies ard Materiats PPDV GSD 778.040,00 J=nuary 2021 December 2021 30.07% 233942 60| Cther Office Supplies and Materals 778,040 00
n Office Equipment Various Office Equipmernt 915 466 00
. ¢ ] . ’ ‘
312 | Bloomberg Subscrpbon Subscription Expense 4,108 560.00
313 B per of various v PPD 857.779.00 Jdaruary 2021 December 2021 43181% 312.42?.5ﬂls|mvum Expense 657 779.00
4 Semi Machinery & Ex POIC 1.157.208 January - Decembar Withen the year 213% 24 700.00] Variows Semi Expendable Machinery & Equgment flems 1,157 208.00
Expenses
315 Rental of Tables and Chairs, Sound System, Within the year Rentals During Fisld Operations 147,000 00
Tents, and Gensrator Set
316 Rental of Tables and Chairs, Sound Sysiem rﬁeﬂtals Dunirg Field Operations 48 00000
Tents, and Gererator Sef
n7 Rental of tables and chairs To be used dunng fiekd operations 50.400.00
aig T Space Rental Within the year Renlats Dunng Fieid Operations 7E,000.00
318 Space Rental Rentals During Field Operations 10,000.00
|
320 Techrical Consultart for [T System of Banks in Consultancy Services 1,000.000.00
rase of Bank Closure
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS /| PROGRAMS AND /OR ACTIVITIES

as of October 15, 2021

Count Programs/Projects/Activifies for 2021

Lecation

Total Cost

Date Started

Ne. of

Target Date of
c Lo

Project Status

Percentage of
Complefion

Cost Incumed to Date

Remarks

ABC In accordance with
2021 Corporate
Operafing Budget

Iz Secord Surveillance Audit - CSO and
| Assessment of Membel Banks

67,900.00

May 10, 2021

100%

67 900 00

Consultancy Sensces

140,000.00

322 Carpentry’ Crll Electnicall Plumbang!
Mecharcal repairs

’ L4

Repairs and e procutemeant ¢
of various items for carpentry, electical. plumbmg clo PPD
L

awaitng delvery

1350 446 00

323 T Maintenance Supplies

Repairs and Maindenance

1.023,710.00

324 Zapital Expenditures - Other Machenery and
Sther Equipment (Vanous ltems)

Capital Expenditures - Other Machinery and Other Equipment
{Vanous tems)

B37 550 00

325 Bubbe Address System

CAPEX-Commumcaticn Equpment

428 400.00

326 Subscrpbon Expense

657, 779.00

January 2021

December 2021

24 T2%

162 587.50

Subscripbon Expense

657.778.00

Supplemental Budget| Slectricity Expenses - Lease Contract - Infenm
| SMfice - Centralized Aircon

POIC Ayala Office

32,750,274 96

Jan-21

Jar- December 2021

3%

10461 456 82

Lease of POIC Offices and parking slof at 555 Makati Bulding
- Paid - April Billing

= May Billing - payment dane

“June 2021 bidlng-payment done

* July 2021 billng - payment done

* August 2021 billing - approved for payment on 7212021
September 2021 billing - approved for payment on B 13 2021
Oetober 2021 billing - approved for payment on 917 2021

* November 2021 billing - on process

32,750,274 95

- Irterim Office

i T Budger Water

PDIC Ayals Office

6.683 644 50

Feb21

EBth Renewal

Jul-21

A%

213501465

Lease of PRIC Offices and parking siot &t 355 Makab Building
« Paid - Aprit Billing

= May Billirng - payment done

*June 2021 hilling-paymen done

*July 2021 billing - payment done

August 2021 billing - approved lor payment on 721 2021
Seplember 2021 billing - approved for paymerd on 3.13 2021

* October 2021 hilling - approved for payment on 9 17 2021
Mevembser 2027 billing - on process

6,683 544 80

l Budget| F i Sanvices - General Servicess -
| intenim Office Garbage Haulng

PDIC Ayala Office

693,500 00

Mar-21

Bth Rerewal

Aug-21

33%

23130000

Lease of PDIC Offices and parking slot al 555 Makat Budding

« Paid - Aptil Billing

= May Billing - payment done

*June 2021 bilimg-payment done

= July 2021 billing - payment done

= August 2021 billing - approved for payment on 7.21 2021
2021 bilng - app d for payment on B 132021

* October 2021 billing - approved for payment on 8172021
* Movember 2021 billing - on process

H55 800,00

[Simplementa Budget| Renl Exporse. itenm Office

POIC Ayala Office

152 379 567 00

Apr21

Bt Renewal

Sep2i

2%

4BET4 452 71

Lease of PDIC Offices and parking slot al 555 Makab Building
= Paid - Apnil Biling

= May Billing - paymert done

“June 2021 hillirg-payment dono

“Juty 2021 billing - payment done

* August 2021 billing - approved for paymest on 721 2021
Septembar 2021 billing - approved for payment on 8 132021

= Qetober 2021 hilling - approved lor payment an 9.17 2021

* Movember 2021 billmg - on procass

152,379,567 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS/ PROGRAMS AND fOR ACTIVITIES
asof October 15, 2021

Project Status
ABC In accordance with
-+ P No. of rget
Count Programs/Projects/ Activifies for 2021 Location Total Cost Date Starfed i & L T:. l?u:e of Percentage of Cost Inc i P 2021 Cerporate
- Complefion Operafing Budget
Supplemental Budget| Rent Experse - Rental’ lease of 54 Parking PDIC Ayala Office 4 163,808 48 May-21 Bt Renewsl Ccl-21 32% 1,320,032 87 [Lease of PDIC OMfices and parkmg shot at 555 Makati Buildng 4 163,606 48
Slhots = Pasd - Apei Billing
+ May Billing - payment done
“dune 2027 billiryg-payment done
“Judy 2021 billry) - payment done
* August 2021 billing - approved for payment on 7 21 2021
Saplember 2021 billing - approved for payment an 8 13 2021
d ’ ’ ” * October 2021 biing - approved for payment on 917 2021 ’
Mowvember 20221 hiling - on process
[x} Experse - Securty Depeosi PINC Ayala Office 5,150,577 78 dun-21 Sth Renewal MNov-21 0% 0 (0| Rent Expense - Secunty Deposit 4 64T 281 67
!-Smplumenlal Budget| CAPEX - Bulding and Other Structures - PDIC PDIC Chine Roces B0.336,817.96 dan.21 Dec-21 Reallocation of Budget in the Amourd P 135 228014 BS 215,566,832 81
Building Renovation Propect - General
Contractor
Supplemental Budget| CAPEX — Bulding and Crther Stnactures - PIHC Chino Roces 2831390817 Jan-21 Dec-21 Supplemental Budget 28,313,908.17
Supply, detivery and installation of Cata Center
Fachlies ardd Stucheed Cabling System
Et.wlmﬁmai Budget| CAFEX - Fumiture and Frure - Supply, PDIC Chino Roces 2831390817 Jand Dec21 Supplemental Budget A40.844,500.00
defivery and irstallation of Modular Systems
Fumiture
Supplemental Budget| CAPEX - Building and Other Struchwes - PDIC Chino Roces 549,957 50 dan21 Deec-21 Supplemental Budget 548,957 50
Supply, delivery, instaiabon and commessionmg
of two (2) brand new elevators
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROUJECTS ) PROGRAMS AND JOR ACTIVITIES
as of October 15, 2021

Project Status
ABC In occordance with
ik No. i §
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started =l B _d l'cgge [:.'uli.e v Percentage of Costl 1o Date ge 2021 Corporate
i Completion . Operating Budget
Supplemental Budget| CAFEX — Buiding and Other Structires - FDIC Chino Roces 1.652.703 36 dan-21 Dec-21 Supphemental Budget - for further discussion with LAS 1,652,703 36
Arcl 1 & Ening g Design C
Senvices (Ornginal Plans) Phase 1
Supplemental Budget| SAPEX — Bulding and Othes Stctures - FOIC Ghnn Roces 1118 460 00 Jan2i Dec21 Supplementa Budget 1,116,450 00
architectural & Eningeering Desgn Consuftarcy . .
/ Services (Revised Plans) : o ’ g ’ s
Supplemental Budget| CAPEX — Building and Other Stuchres - PRIC Chino Roces 1,800,000,00 Jan-21 Dec21 PP | Busdget 1,800 00000
| Enginesing and Adminmstrative Cverhead
(EAD) expenses to be paid to DPWH for the
peowision of FulHime Construction Supendsion
an the PDIC Building Renovation Project
Supplemental Budget| CAPEX — Buitding and Other Structures - POIC Chino Roces 350,228.014 85 Jan 2021 Dec-21 Supplemental Budget 350228014 85
General Contractor - Construction af a 5-Storey
Office Buitding Anrex with a 2-evel indoar
Carpark and a Concrete Roof Deck; and
Zonstruction of a 4-Storey Modutar Comorate
Warehouse Building
Suppl il Buddget i of i POHC Ayala Office 52.000.00 Jar-21 21-Sep-1 100% Awarded Lo SGV|ADDITIONAL PAF PER APFROVED BUDGET REALIGNMENT ON 952,000.00
{PHEGS2 000 00)| 04 JANUARY 2021 (Budgst from [TG-Subscription-Disaster
(40 cabendar days from | Receovery Service to CG - Professional Service Corsultancy
execution of contract - Aug Senvices
1310 Sepl. 21, 2021}
Advisor on PDIC’s compliances with Priippine Financial Reporing
Standards
Re-Aliocated Budget | 2LIC Text Blast Faclity (New) FOIC Ayala Office 450,000,00 265-fug-20 25-Aug-21 50% 225 000 00] 3rd of 4 Quartery Payments 500.000.00)
TOTAL 820,530,620.87 116,982,829 68 1,714,073,305.31

Nate: The PPAS lisfedt were faken from the PDIC Annual Procurerment Flan as submitied fo GPPE, Detalls on the Project Date and Project Stafus were based on the inpuls provaded by the project proponens of each Groug:

Prepared by . MNeted by [ E: %
K 5 Cunéa

Atty. Deljah Grace ¥/ Magtolis
ASD - CGO OIC- CGO

COA - PDIC
( Office of the Auditor \
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