PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of October 15, 2020
Project Status
Target Date of ABC In accordance
Count | Programs/Projects/Activities for 2020 Location Total Cost Date Starled MNo. of Exdensions c fion Percentage of | Cost Incurred to ek wilh 2020 Corporate
e Completion Dote SIRARES Operaling Budge!
1 Various Awards Jan-20 Januatry fo Dacember 3% 260,000.00|Far the procurement of various awards for pdic employees ] B.499,400.00
2020
Payment of Loyally Cash Award 1o 52 awardees for the 2nc
Semester 2019 folaling P240.000.00.
2 Airfare 34,437.00|CAG airfars - Php1,100,800 24,339,400,00
3 RLS Support - Skills Relooling Course for pdic employees - regular training on pdic operafions 240,000.00
4 RLS Suppott - Seminar on Asset For s personnel en the conduct of credit & collection, asse! 250,000.00
Disposal / Marketing disposal & markeling programs
5 RLS Suppart - Cascades of RLS For fls personnel - cascades / briefings on the latest rls 180,000,00
Circulars circulars and updales on sogis
[ DIS Support - Frojec! Mdnagement Leaming session 1o share and analyze significanl 150,000.00
Team experiences n the implemenialion of pmi approach loa
specific bank closure
Skills Retooling Course on Clalms MS Taams Sea 21 N/A Sep 25 100%: 0.00|Completed
Selflernent and Public Assislance
7 DIS Suppor - CSO Briefings & for cso personnel - cenduel of riefings in preparation for 100,000.00
Updales bank closures
8 150 Suppor! - 150 Brelings & Updates For process awners, iso secretariat, and key units on the 100,000.00
updates of lso
9 150- suppot! - Intemal Guallly Audi! For Internal quality auditors - fraining on gms concepts and 100,000.00
Tralning iga plonning
18] LAS Support - Bank Fraud Fol lawyers, bank examiners, and special Investioators | 250,000.00
1 LAS Suppor! - Legal Leciue Sarles For pdic emplayees - regular fraining on various legal- 100,000.00
reloled programs
12 Corporale Cullute / Employee For newly hired pdic personnel - iraining on pdic operafian 300,000.00
Lngageament Foundallon Course
13 |[Coporale Cullute { Employes ) N For pdic officers for the cascade of the pdic brand $25,000.00
Engagement - Branding and Culture
Bl
14 Customet Sevice-eialed Programs For pdic persannel on customer service fraining 120,000.00
Diativering Excollent Seivice [he POIC MS Tecarmy 1 10,000.00 Sep 14 HJA Sepl 14 1003 110,000.00|Campleted
Way
15 |GAD elated Frogroms For pdic persornel on various conduet of gender and 300,000.00
developmentrelaled programs
[ [Semmnar . Womshop on Harmonized MY Toams oo sep 2l /A Ol 2 [00% 148,000.00| Completed
Gander and Developrnent
Canchalings (HODG) - 2 Balches
SR P——| S i ———————
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Project Status
et Bite ot | ABC In accordonce
Count | Programs/Projects/Activities for 2020 Location Total Cost Date Started No. of Extensions Cg; ddaiten Percentage of | Cost Incured to R i with 2020 Corporate
Completion Dale P Operating Budge!
6 Leodersnip & Manogement - For pdic top management 7 300,000.00
Executive Leadership Training
17 Leadership & Management - Seminar For pdic middle management officers B 400,000.00
on Perforrance Coaching Levels | &
2
18 Leadership & Management - For pdic supenvisors 360,000,00
Supervisory Development Course -
Tracks 1-3
12 [Realgnment / Restructuning - Suppor rRealignment / restruciuning suppor programs 200,000.00
Frograms
20 ERS Supporl Programs For pdic bank examiners - briefing / forum on the latest bsp 75,000.00
cireulars ond best practices an on-site bank examination
Bank Examination Forum; Capacity M5 Teams Sep 18 NfA Sep 18 100% 0.00|Campleted
Building tor the Pool of Bank
Examiners
21 Competency-based Hurnan For ol pdic employees 1.500,000.00
Resource Systern (CHHRS)-related
Frogroms
22 |Tralning on PFRS For cg, fis, & eg persannel on the conduct of the updales or 400.000.00
plrs
23 Anniversary and Olher Leaming For all pdic employees 75.000.00
Session
24 |Salely Programs on Fie, Earthquake for pdic employees parficularly deb members m 75,000.00
and Olher Disaster Preparadness
Inilitcalves
25 |Fist Ald Tralning For al pdic employees | 250,000.00
[ 26 |Goverment Auditing Stondards For pdic intemal auditors 150.000.00
refaled Programs
27 Mhet Programs [ Projecis o suppor For pdic employees on the conduct of other programs 500,000.00
specilic lsaming needs
B Cilertation o the Mew Ad .-;_alsllln..n ol M5 Taaimy Ot 14 MiA Qct23 100% D00l Completed ™
Rosources and wverilory System
[ARIS) - 5 Batchos
Sonincs on Miciosoll Excel - Bask M5 Teany moooo|  oclie /A Ocl 21 100 24.000.00|Completed
Lavel |. [
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND fOR ACTIVITIES

as of October 15, 2020

Project Status
Torget Date of ABC In accordance
Count | Programs/Projects/Activities for 2020 Location Total Cost Date Started No. of Extensions Cgfn plefion Percentage of | Cost Incurred to R s with 2020 Corporate
Completion Dale Gl Operafing Budget
28 Common Suppies and Equiprmenl PDIC Ayala Office lanuary 1, 2020 December 31, 2020 2.621.52| Office supplies expense/inventory- 12092068 31 & 17,588, 598.45
|CSE) - Supplies and Other Materials COA supplies - 78,185.18
Communicofion equipment - 345,000.00
Other supplies and matetials expenses - 691,311.57
Semi-expendable-machinery and equipment - 2,480,449.08
semi-expendable fumniture, fixiures and books 604,775
Repairs & maintenance - office buildings - 1.274,809.51
CAG Office Supplies - PhF307,046
it Teners Mehwork laser -318; small capacity -384; based on 4,454,872.00
assumplion of | loner per prinfer per yeat
30 |Maintenance kil lor network laser Utiization & .5mk/year/printer lor 104 printers ] 1,164,000,00
| printers
31 Official Receipls - Corporale Within the year Delerred next year, 100,000.00
32 |Drugs ond Medicine Expanses POIC 385 656,00 January Within the year 67% 3R5,656.00|various drugs and medicine for clinic use. 573,425.00
a3 Medical Supplies POIC 1,004, 106,00 January Within the year 3% 1.004,104.00 |Various medical supplies for clinic use 1.587.292.00
a4 Ofher supplies and materlals tor fleld January Within the year 2% 63,625.00| Varicus complimentary services [coflee/candias/water) 287 ,.400.00
operafions
35 Semi-Expendable. Fumilure, Fixdures For the procurement of various legol books 70,000.00
and Books
34 Various Books Various books 40,000,00
37 |Book on 15O 27000 Standards Bock oniso 27000 standards materials fhiu the dept. of 210,000.00
fraide and industry. philippine national standards (in
preparation of iso 27001 cerification)
38 Frocurameant of Open B layered Steal [Tagulg & Cupang 1,110,000000  Jarwary 1. 20020 Dacember 31, 2020 HU% 553,500,00| Open B layered sleel shelves 1,110,000.00
Shelves Warehouse
39 |Becticity Expersos - Loase Conlrac) POIC Ayala Oltice 29526381 48]  January |, 2020 December 30, 2000 BH% 25,083,508 90| Confract with §55 for the lease of PDIC Offices and parking 54,950.496.00
Ilestirn Office - Contalizad Alrcon slat aof 555 Makali Building
» Pald - October Biling
40 |water Expenses - Inferim Office POIC Ayala Office #4031 814.40]  January | 2020 December 30, 2020 BA% 4,978,704 90| Contract with 85§ for the lease of PDIC Offices and parking i 5.939,167.00
slot at 555 Makati Buiiding
* Paid - Oclober Biling
Al Courlor Servicos ol Travel Related Courer services for ravel reloted 1,050.00
47 [1BC (documents dorng Neld ) i o N Domestic express mail service (dems) and lbe [documents) 600,00

apetalions)

during field operations
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Project Status
vt Dete 1 ABC In accordance
Count | Programs/Projects/Activities for 2020 Location Tolal Cost Date Started No. ol Extensions Cg:npleﬁm Parcentage of | Ceost Incuned to b i with 2020 Cotporaie
Complelion Date B Operating Budget
43 Legal ond Travel Related - LBC Legal and lravelrelated - ibc [documents) #00.00
[Documents)
44 Legal and Travel Related - LBC Legal and fravel related - lbc (documents) 900.00
(Racurments)
45 COURIER SERVICES [XIMEX/AIR For ahc & corporate cases 2.250.00
21/LBC)
45 |Regiilersd Mail and Private Coutier [Domestic express malil tervice and courler service 19,056.00
(documents)
47 Registered mall and LBC Domestic express mall service and courier service 21,985.00
[documents)
48 Reglsterad Mail and Privale Courier Domestic express mail service and courler services i 18,285.00
[documenls)
49 Regislered Mail and Privale Courier Domeslic express mall service and courier services 3,750.00
[documents)
50  |Postage and Courier Services - POIC Ayola Office 47250000 | January 1, 2020 December 31, 2020 0% 0.00|Courier services (imex/air21 /loc) 472,500.00
Expressage
51 Postage and Coutier Services PINC Ayala Office 3.843,121 00 January 1, 2020 December 31, 2020 44% 1,384,407 00| Registerad mails 3,843,121.00
Reglitered Mail
52 Postage and Coutler Services - DEMS | PDIC Ayala Offlce 41532500 | January 1, 2020 December 31, 2020 % 157,545.00| Domestic express and mail service (dems) 415,325.00
53 Postage and Courler Services - IEMS PRIC Ayala Office 45,840,000 lanuary 1, 2020 December 31, 2020 6.51 2.990,00|International express mail service (iems) 45,860.00
54 Postage and Courler Services PLIC Ayala Office 1,3429.00 lanuary 1, 2020 December 31, 2020 0% 0.00| Crdinary mails 1.329.00
Ordinary Medils
55 [ISDM chearges 1SDN charges 1,833,525.00
56 FLOT kanclling plus PLDT landline plus 373,560.00
57 PLT direct lines PLOT direct Tnes 188,992.00
58 |Prepaild Cards | Aulo Load [while on Far purchase of prepaid cards In communicating lo pdic 3.600.00
field operations) and other branches of closed banks duting focs
57 |Propold Cords/Aulo Load (while on DR i . Official calls in excess of enfiflement 1,200.00
tinld operation)
&0 [Prepold Ceon avAUlo Load (while on - o S i - i Official calls in excess of enlitlement 5l 1,200.00
liesld operalions)
Al I_nla)}:ar}ufmdﬂt R . i = S For official use of evp-ers staft 1,800.00
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PHILIPPINE DEPDSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of Dctober 15, 2020

curuealan ads lkecal Mewsudeell. |

newioanel

Project Stalus
T i Date of ABC In accordance
Count | Programs/Projects/Activities for 2020 Location Tolal Cost Date Started No. of Extensions| CogE e Percentage of | Cosl Incuned fo Fraik with 2020 Corporate
Completion Date : Operating Budget
62 |Prepoid Card/Autoload Mo expensas incurred for prepaid cord/autoload as of 8,700.00
Oclober 15, 2020,
63 [lelephone Expenses - Mobile - PDIC Ayala Office a0,000.00]  January |, 2020 December 31, 2020 100% 30,000.00| Maiarjo Enferprises - Procurement of 110 pes Globe Prepald 30,000.00
Prepoid Crrds Cards and 140 pcs Smexrl Prepoid Coards
* Paid
&4 Mobile Prepaid Cards 1-Jan-20 26% 6,000.00| 20pcs worth of P300 globe prepaid cards were dealiveredio 22.800.00
HRAD on Sept 11, 2020,
Another PR lor prepaid cardswas prepared last Oct 8, 20X
&5 Prepaid Cards-Auto Lood 32% 10,500.00[For the officers (w/out wef) and staff of op 32,400.00
i Frepaid Cards/Autt Load (while on Fbruary Wwithin the year 2% B00.00 Prepoid calls on lield assignments 35,100.00
field operafions)
&7 |Prepaid Card/Autoload | Sched. Mo To be used during field operations 35,100.00
f)
68 Prepaid Cards (Fleld Assignment) Communication 41,100.00
&9 |Wireless facility 1or Unit Meads and up Wireless faciiity for unit heads and up 1,758,498.00
70 Wirelass facility tor TG personnel Wireless facility for itg personnel 34,000.00
71 |Leased line from PDIC HO 1o Canneclion o secondary backup site 1,180,000.00
secondary back up site
72 Secondary intemal Service Secondary ISP 498,194.00
73 Primary Internal Service Primary ISP 406,437.00
T 7 ervice L1 £ — Inleine! service. 300,000.00
75 |LRA lpased line Leqsed line tor LRA(Imbps| 234,179.00
76 |Soclal Media Intaingl Internet access for cag personhel )
77 lAleinale WCE! Mombois - Wireless focilly for excom members 210,000.00
8 PREFAID INTERNE! CARD FOR FIELD Communication 35,100.00
OPERATICON e ;
m PuUblicalion of Hollce 1o Deposilon 2419200 Based on projecled number of bank closures for 2020 1.400,440.00
1801 P ——
B Publication of Regulalony Isuonces Based on number of forecast ris for implementation 1.154,560.00
BT [Publication of inancial lemacy — =Tl o 161 2H0.00| For pubslic awareness campaign: {Scols. x 24cm ads on A71.365.00
Campalgn ads [National nafional broadsheet)
Hiaactaal) R
H? Pulieallon of Financiol ileracy For public awareness campalgn: 1/2 page ods on local 216.115.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of October 15, 2020

Announcementy of lakaover and
Poyoul aper allons

_—

Project Status
Torget Dol ABC In accordance
Count | Programs/Projects/Activities for 2020 Location Tolal Cost Date Starled Ne. of Extensions 8 Parcentage of | Cosl Incured o with 2020 Corporate
Completion ; Remarks fi dget
Complefion Date Operaling Budge
B3 Publication of Invitation to Bid 0,497 55| Based on projected number of public bicdings far 2020 463,885.00
|Comporate Properties for
|
84 Publication of Invitalion o Bid Basad on projected number of public bigdings for 2020 422,225.00
|{Corporate Properfies for Sale/Local
Hewsnaned
85 Publication of Depaositor Protection For public awaraness campalan: 1 full page ad on nalional 230,912.00
anc Awareness Week (National broadsheet
Arnodshaatll
86 |Publication of Depositor Protection For public awarenass campaign: 3 full poge ad on local 259,335.00
and Awareness Week [Local newspaper
Toinlodl
a7 Publication of PDIC Special Events For public awareness: 1 ull poge ad on national 230.912.00
|Anriversary. elc) brogdsheat
88 Publication of Invilation 1o Bid Cormplance with publicalion requirements 62,244.00
[Precurement refoted ads): IT related
i (1= in108 -
B? Publication of Invitation lo Bid Compliance with publication requirerments 62,244.00
(Precurement ielated ads): ASG
mlated advedlsamanls
90 |Publication of Invitation 1o Bid Compliance with publicalion requirements 31,122.00
[Precurament relofed ads) HRG
led aduedisaments
] Notice o 1he Public: Vanous For publiic awarness 116,182.00
Advisorles (Scam/fraud and elc)
92 Publication of Job Flocemean! Additional manpower services |2 ads x phpse.021) x 1 day 114,182.00
|publicafion
93 Other media: online adverlisemants Soclal media ods 150,000.00
[sacial ads)
94 |Other media: Job placement Job online posting in a website career portal i'—_ 150,640.00
{website career porial)
95 POIC Infermercial produchion and od informercial production ; thige (3) infomercial @ php:mmo."; 21.915,000.00
placement informercial ad placement; 150 spots @phpss,900 and 150
spots ‘aphp/1,200
S oo comeanrrr e prrovineestor - Teramotion ol public-bidding and other assel disposal } 9,006,000.00
e prormotion of putalle bldding and achvilies
other aset disposal acliviles
27 oy oul of Smintle segment o o | 2 eplsodes @ php3s8,000 4,294,000.00
P8 Audio Visual Prasentalion IM’I gl - = o . m for public awareness informafion compaign en deposil 1.,000,000.00
Prociuc ton nsurance: one (1) avp @ php1,000,000
= | - | T~ 1T Announcement of takeaver and dbl [php! 000 @ 20 banks} 0,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJIECTS / PROGRAMS AND /OR ACTIVITIES

as of October 15, 2020

Project Status
Target Dale of —| ABC In accordance
Count | Programs/Projects/Activities for 2020 Location Tolal Cost Date Started | No. of Extensions cg; i Percentage of | Cost Incurred fo & with 2020 Corporate
Completion Date Operaling Budget
100 |Frinting of Understanding Depasil For public awarenass: prinfing of understanding deposit 2.500,000.00
Insurance  (Brochure) Insurance (brochure)- 2mops @ php1.25
101 |Printing of Undetstanding For public awareness: printing of understanding receivearshin 2.500,000.00
Receivership of Banks (Brochure) of banks [erochure)- 2m cps € phpl .28
102 |Printing of Creative Informalion For public aworeness: prinfing of creative information 1,030,000.00
Materials materials- 50,000 copiss d@ php20.60)
103 |Digital Printing of various information 29,500.00{For public awareness: printing of various infermation 300,000.00
collaterals colialerals lle. for iso oudil and citizen;s charter compliance,
arwil nomination entry materials, exhibit matarials (ie. kakbisig
expe. hudec, orobesl, efc.)
104 |Printing and Publicofion Prinfing of leaflels, brochures, flyers, banners 500,000.00
105 |Compendium of Reguialony Compendium of reguiatory issuances (ri)- 1,500 cps @ 375,000.00
Issuances (R}, php250.00
106 |Frinfing of PDIC Publlcation For public awareness: printing of pdic publicatfion 250,000.00
107 |Frintng of PDIC Researches Far public awareness. printing of pdic researches [wo 200,000.00
occassional papers @ 1,000 cps each)
108 |Printing of Fling Deposi Inurance For public awareness; filing deposit insurance claims 49,525.00
Clainw [Brochure) [brochure) - 50,000 cps @ phpl 3905
109 |Notlce to Depasilon Within the year 3% 7.850.00 Frinting and binding expense for takeover and cso 300,000.00
G |Printing of Stakehaolders Taipaulin For Inkaging with various stakeholders: printing of 20,000.00
racuests [PSE/DPRM/NSO. el al) stakeheolders tarpaulin requests [pse/dprm/nso, el al)
111 [Frinting of DPFAW slrecmer In cetebralion/ commemaoration of dpaw on june 16-22 [ 3,000.00
112 |Securly Depaodl - Lease Contioc) [2 POIC Ayola Office 2,763,784 BO July |, 2000 Doecember 30, 2020 100% 2,763,784 80| Confract with 553 for the lease of PDIC Officas and parking 2%,192.036.00
maos) siot al 555 Makall Building
= Paid - Addifional Secuity Deposit  Lease cf Office Spaces
meel Porkdng-Slots s wmng n
hd bl |
113 |[Fenl Experse- interim Office FDIC Ayala Office 1A 51489905  January |, 2020 Deremitye 30, 2020 a3% 113,506,009 00 Contiac with 558 fur (he lease of PDIC Offices and parking 139,477,204.00
slot al 558 Makatl Building
» Pald - Dctober Blllng
114 |Renl Expare Rontalf lecne of 54 POIC Ayola Office A938,.290,04]  Januaty | 000 Docember 30, 2090 4% 3,280 241 JolConhact with 585 tor the lease of PDIC Officas and parking 4,000,000.00
Parking Siats siol at 555 Makali Building
» [Maid - Oclober Biling
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of October 15, 2020
Project Status
Teiiged Dt ot > ABC In occordance
Count | Programs/Projects/Activities for 2020 Location Total Cost Date Started MNo. of Extensions Cgerr@leﬁ s Percentage of | Cost Incurred to ® s with 2020 Corporate
Complefion Date i Opearafing Budget
115 |Rent Expense - Taguig and Cupang | Toguig and Cupang 234,000.00] January 1, 2020 December 31, 2020 6% 14,406,00[ 1Y & Sons Realty ] 2,948, 400.00
Warehouse warehosue * Paid - Jonuary Biling
« Apfil fo June Blling - for processing of biling
16 Reantal Services lor Pholocapying PDIC Ayala Office 2,020,604.00 January 1, 2020 December 31, 2020 28% £45,000.00[Rental services lor photocopying machine 2,020,404 00
Machine
117 |Renl Expense- Rental of Warehouse Renl expense - rental ol warehouse 1,551,000.00
118  |Rent Expense - Indoor Gmamental PDIC Ayala Office B6.436.00| January 1, 2020 June 30, 2020 3% 43,218.00|LOLA BEBS GARDEN, ATBP. For the Rental of Fresh indoor 172,873.00
Flants omamental Plants including its malntenance al the PRIC
Avale Office for January to lune 2020
= Fald - March biling
« lune Biling - for processing of payment
« Awarded lo CVAP Construction the Rental of Fresh Indoor
Omamental Plants including its maintenance af the PDIC
Ayala Office for July to December 2020
119 |Rental of 1 Equipment In case of mulfiple bank closure 120,000.00
120 |Discster Recovery Senvices PDIC back up site 3.308,044.00
121 |secondary Backup Site Secondary backup site 700,000.00
122 |Bloomberg FDIC ayala Office (1D) 1,500,000, 00| June 2020 Within the year 1,500,000.00 subscription for | ferminal of bloomberg asigned of Treasury 3.944,031.00
123 |Mews monitoring sarvices and social 40,000.00 |Comprehensive news moniforing and social listening #00,000,00
media fistening (pHn broodeast, [Php537,600 @phpdd,300/manth subscription plan x 12
online plus monitaring of approx manihs)
6,000 soclal media channals)
124 |Subscriplion Expense - Cable 1V POIC Ayala Office A7.92000] Januay 1, 2020 June 30, 2020 0% D.00| SKYCABLE CORPORATION - Cdible TV subscription (Silver| for 77.520.00
Subscriplion the OVE-CAG, CCD, OBC. TD. ASG, PAC and Cable TV
subscription (Gold) for the OF
* For issuance of PO cfo PPD
125  |Subscription to SEC view SEC jview 7.500.00
124 |Procuement ol Dally Newspapers POIC Ayala Office 10116000  January 1, 2000 Decamber 31, 2020 47% 285 814.30|Dally newspapers ond business warld T 610,114.00
ared Business World
127 JLEX Libris and Licenses Subscriplion expanse 73,546.00
198 [subncriplion - €D Asia Online 100% 27.930,00] Subsciplion e 28,000.00
Revised amount due ‘o realignment of FhP 508.00 from
Extraordinary and Miscl. Exp. - Public Relations |
129 |Subscription - Ihe Economil o =5 - 17% 2.440.20| Subscription | 14,711.00
190 |Subscriplion - Anonclol Times o = 16% 4.299.06| Subscription 27.,555.00
3 |subsciption to Time Magasine | | - o . Magazine subscipfion 5,000.00
132 [subsciiplion of Time Magagne o —— N o One -year subscrphion of ime magazine | 5,000.00

Page & of 20




PHILIPPINE DEPDSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of October 15, 2020

Programs/Projects/Activities for 2020

Location

Total Cost

Dale Started

No. ot Extensions

Target Data of
Completion

Project Status

Percentage of
Compiletion

Cost Incurred to
Date

Remarks

ABC In accordance
wilh 2020 Corporate

Operating Budget

133

Miscellaneous Expense

Miscellanaous expense

356,000.00

134

Organization Developmeni Review

Makati

5,500,000.00

For procurement

nla

& months affer
engagement of
corsulting service
provider (CSF)

Cllant Salistaction Sunvey

Compensalion Sudy

I :J"r 1

— .
234147018

- -‘r:{( ]

er"ll .

0.00

Procurement of CSP was pul on hold due fo Ihe Enhanced
Community Quaraniine.

June 11 - BAC sent a memo 1o HRG and TG to review thelr
project TORs involving the review of corporale siructure and
T structure bosed on lls cbservation on overlapping of
services of the consullants for procurement and to study the
possible marger of he two prejacts.

June 22 - HRG and I1G submitted a joint reply 1o BAC thaot
the latter should proceed with the public bidding of the two
projects bacause these are different projects which require
the polenfial consultants to have the necessary experfise o
undertake the concemed projec!

As agreed during the meeting with fhe President, I1G
revised its praject TOR to reflect that the output of the
consultant in terms of ITG siructure and manpowet stalfing
which is just one of the deliverables under the project. shall
be submtited fo HRG as Input in the Review and Design of
the O55P

Iuly 20 - Invitation to Bid was posted in PhIGEPS and PRIC

website and premisas

Aug. & - Submission and opening ol sligiblity documents
Aug. 7-10 - shortliting of bidders

Aug. 11 - Presentation to BAC of Shorfiisted Bidder

Aug. 11 - BAC declared failure of bidding per BAC
Resclufion No. 20-067

Aug, 18 - Presented o BAC the Mandatory Evaluation and
Peview Report and requeasted far the re-bidding of the

5,500,000.00

project under the some lerms of reference [TOR} and
approved budget fon fhe conttact {ABC)

sapt. 25 - BID documents posled an Philgeps and PDIC
waebsite for the rebidding of 1he project under the same TOR
ol ARC

Docomber A0X)

nfa

Pagge 9 of 20

a0%

468294 84

Meet tequitement of geg and expansian/ennancement of
survey lo cover ather clients

5,000,000.00

nia

n/a

Procureament Is subject to the resulls of GCG stucy on

Compeansation and Pasifion Classification Syslem for J
ot Tl o

5,000,000.00




PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of October 15, 2020

Project Status

ABC In accordance

- Tar of .
Count | Programs/Projects/Activities for 2020 Location Total Cos! Date Started | No. of Extensions Cg::;:?:l‘l:n Percentage of | Cost Incurred fo & " with 2020 Corporate
Completion Date s Operafing Budge!
137 |Succession Flanning Makatl 2 461,424.00| Movembar 14, 2019 November 2020 25% Q.00 First payrment amounfing to P415,356 wa paid on Seplembe 2,500,000.00
23, 2020
138 |Conduct of Nationwide Public For promotion of public awarenass: measurement of 2.000,000.00
Aworeness Survey elfectiveness of brand campaign/public awareness
139 |HRG - Consullancy Services Engagement of highly techrical ana confidential consultant 1,500,000.00
tor the review of pdic ossp-phase L.
140 |Corporale Branding For public awarass: axtension of brand campaign 1.500,000.00
141 |Candidate Profling of Protessional Procurement of cbrsp system 1,000,000,00
Hirees
142 |Review of Wetklotce Requirement Consullancy |, 000,000.00
143 |Consuliant tor the PRIC Anpual Awarded to|Concept development far dasign ond layout: consuftani fox 750,000,00
Report Mode Malrix|the pdic annual report
Manila, Inc
144 |Estaklishment of Information Securlly IT process cedilicafion 581,840.00
Management Systems [15W)
carifiable 1o 27001 :201 3 Standards
145 |Cormultancy lor development of for promotion of public awareness:iconsultancy for 250,000,00
PDIC Publicafion development of pdic publication
146 |Consullancy to Enhancement of Pracurerment}for promotion of public awareness 32,488,981.00
dverlisements and Madia ongoing
Engagemeant
147 |Consultancy lor Strenglhening of for promolion of public awareness 4.400,000.00
Social Media Campalgn
148|150 Cerfilicalion PO A7 500 00| Mamo far the joint on or balore 27 B0 Preparalory aclivities ongoing for the recerdificafion audit 250,000.00

procurement of |
Certifying Bodly tor

Movernben 2020

oo
Memncgerment (L)
cmcd Boarsk
Exarvinalion (BE)
was appioved by
the Fresicenl on |
Soplambgr 2020
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of LM with cerfification gudi! for BE that will be conducted
onor before 27 November 2020. These include the

nmmmmmmﬁﬂ
procurernent af | Cerlifyng Body (CB) for the 2 processas
which was approved by the President last | Seplember
2020, TOR and confrazi have been been clearad by the
General Counsel and reviewed by the Office of the
Government Corporate Counzel (OGCC) on B Seplember
2020,

Purchase request was submitted lo Procurement and
Froperty Department [PPD) and Requesls tor Quolatians
were sent out by PPD on 23 September 2020, Two quolctior:!
were received within deadline on 29 Seplember 2020,

i on of gt naoin




PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Services Annual inspecion of
Pralessional Electic al Englpedar [IFOIC

Aullelirg In Chino Roces) L

| |

= IS

Page 11 af 20

=

building in chino roces)

Project Status
Target Dats of ABC In accordance
Count | Programs/Projects/Activities for 2020 Locafion Total Cost Date Starled No. of Bdensions Complation Percentage of | CostIncurred to — with 2020 Corporate
Completion Date Sl Operaling Budget
149 |ISC Cerlification 15O cerificafion 110,000,00
150 |salaries and Compensation - Compensation and havel alowance of contactual 78.573,6446.00
Institutional and Individual Confracts personnel,
PA74.416.75 - For return to LSERY Tor SOA ravision for the
biling period February | to 15, 2020
F453,638.12- Bilings of salaries and overfime larwarded fo
BDD for processing of payment in the amount of P453.,638.12
151 | Direct Hirlng Technical Services For Firing of technical outsourcad persannel 8.481,600.00
152 |Ditect Hinng Technical Services For hiring of technical outsourced personnel 5,803,200.00
153  |Professional Services - General POIC Chino Roges 80,00000] January 1, 2020 December 31, 2020 100% B0.000.00| *Paid - Dmbeng Hauling Services - Hauling of items with no 500.000.00
services- Garbage Hauling at PDIC significant value and/or debris stockpiled along the
Chino Roces entrance of PDIC Building In Chinc Roces premises fi.e.,
debris - bifs and plecas of loose lumber/wood, old toilel
fixures, twisted ceiling runners, glass panels, pve pipes, elc))
At 4000 00 mer e
154 |Protessional Services - General POIC Ayala Office 56241200 January 1, 2020 June 30, 2020 83% 546,756.00| Contract with 553 for the lease of PDIC Offices and parking 693,9%0.00
Servicess - Intaim Office Garbage sl af 585 Makati Building
Hauling * Paid - Oclober Biling
155  |Protessional Sewvices - General PDIC China Roces #0,00000] Janucry 1, 2020 December 31, 2020 100% 80.000.00| =Paid - Ombeng Hauling Services - Hauling of items wilh no 500,000.00
Sarvices- Garbage Haulng at POIC significant value and/or debris sieckpiled along fhe
Chinp Roces enfrance of FDIC Building in China Roces pramises (i.e..
debris - bits and pieces of loose lumber/wood, oid fcilet
fixtures, twisled ceiling runners, glass panels, pve pipes, efc.)
at 4.000.00 oar i
156 [Houling Services 1o be used during field operalions. 400,002.00
157 [Frolessional Services - Ganeral PDIC AYala Ofice, a6 38850  Jonuary | 2020 June 30, 2020 17% 11.064.75| » Power House Pest Control Sevicas for the Supply of lator, 137,830.00
Services Pest Confrol Setvices POIC Chirg Roces inals, materials ans supervison for the conduct of Pest and
and lagulg and Rodent Control Senvices af PDIC Ayala Premises and Toguig
Cupang Warehosue and Cupang Warehause
= Pald - January 2020 Blling
[ 158 Protesdonal Savices - Generol PLIC Arala Olllce | 45000 Cheange of combination of sate and voull docrs 120,000.00
services - Change of Combinalion « PR for Change combination of Vuall tor CSD in the
of seile and vaull doors amaoun! P 1,650.00
159 |Piolessional Seivices - Goneral . : Annual inspection of prolessional mechanical engineer 40,000.00
Services - Annuol inspection of (pdic building in chino roces)
Protmslonal Mechanical Englness
1P Builcing In Ching Rocet)
160 |Protessional Setvices - Generol - Annual Inspection of protessional electrical enginear [pdic 40,000,00




PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of October 15, 2020

Project Status
Target Date of ABE In acsorTkmne
Count | Frograms/Projects/Activilies for 2020 Location Tolal Cost Date Starled No. of Exlensions Complefion Percentage of | Costincured fo B s with 2020 Corporate
Complefion Date L Operafing Budge!
181 |Professional Services - Jonitolial and | PDIC AYala Office, 11,358,554.86 | August 31, 2020 Dec 31, X}X0 42% 7.217.323.1 5[ MMAS Bilings 15,333,470.00
Allied Services POIC Chino Roces » Paid — Regular Biling July 16-31, 2020 (P 453,210.22)
and Taguig ond » Poid - OT Billing June 1-15, 2020 (P 63,721.19)
Cupang Warehosue * Paid - Exira Service Feb 1-15, 2020 F 1,668.76)
* Pold— Exhra Service (pricr years) July 31, 2019 cfo AASD (p
782.00)
« Paid - Exlia Service [oricr years) Sept 1-15, 2019 c/o BID (P
3,336.52)
» Paid — Extro Service (pricr years) Sepl. 18, 19, 26 & 27, 2019
c/o PFD (p 6.481.83)
« Paid - Extra Service (prior years) Sepf. 26, 2019 c/o AASD
(F1.668.26)
+ Paid - Exlra Service (prior years) Ocl 1-15, 2019 ¢/o BID
[F1,668.26)
» Paid - Extra Service (prior years) Oct 16-31, 2019 c/o BID
|P2,287.34)
« Paid - Extra Service (prior years) Oct 14-31, 2019 c/o PPD
(F3,127.98)
182 |Professional Services - Securlly PRIC AYala Office, 24,302.929.44 Now, 27, 2019 ind May . 26,2020 5% 8,785,803.53| GMSAI Bilings 34,027,934.00
Services PRIC Chino Rocas « Paid - August 1-15, 2020 Billing
and Taguig and o Augusl 14-26, 2020 Billing - for processing
Cupang Warehiosue « Awarded fo LGSIS| as Securily Service Provider for POIC
premises
163 |Repais and Malintenance - Bullding relil and maintenance of fm200 fire suppression system 460,000.00
and Othar Shuctures - Reflil and
Maintenance of FM200 Fire
Suppression System
164  |Repais and Maintenance - Bullding Elevalor maintenance 300.000.00
and Other Structures: Flavalor « Realignment of Budget for EM-Buildings and Other
Maintanonce Struchures of varous ilems for the implemenlation/
installation (electical and plumbing rouging-ins) of
handwashing station in the In the amount of P 240,130.00
185 |Repals and Malnlenance - Cifice Fepair of exsting office equipment 200, 000,00
Eauipment - Reprair of Exisling Offlce
Eoulpanent -
166 Repals and Malntenance - Othm PINC Ayalc Oflice 265,000.00 lormamy 1, 2000 Jurwe 30, 2020 o% 0.00| SUPERSERVE CORPORATION for the conduct of two [2) 1,000,000.00
Machinery and Eauipment Quarterly Comprehensive Frevenlive Maintenance of 3-5TF
Cancntarly Mairtananee of Precliion ACU ot the Dalta Center
A = Awalting submission ol biling docuemeaing
167 |Ropairs and Mairitlenance - Other | FDIC Chino Races 17.00000]  Jamuary 1. 2020 December 31, 2000 0% 17.000,00] » Paid - DC GEN Enterprises - Inspection/assessment of 600,000.00
Machinery and Eaguipgrment PRIC's wo (2) unils generator sels at the PDIC Building in
Malrtenance ol Ceral Chino Roces relative to the propased conversion of powet .
oulput from 480 Volls o 400 Volts
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of October 15, 2020

Project Status

Targel Date of

ABC In accordance

Count | Programs/Projects/Activities for 2020 Location Total Cost Dcte Started No. of Extensions Complefion Percentage of | CostIncured to R i with 2020 Carporate
Completion Date el Operating Budget
168 |Repairs and Mainltenance - Cther Repaits and mainlenance - preventive maintenance of 500,000.00
Machinery and Equipment - VRF
Freventive Mointenance of VRF = Realignment of Budget for various office supplies expenses
in the omount of P 98,800.00
» Realignment of Budget for various office supplies expenses
169 |Repairs and Mainlenance - Ofher Refiling of fire extinguishers and conversion to green type 450,000.00
Machinery and Equipment - Fire
Exfinguishers
170 [Repairs and Maintenarce - Ofher Repalt of air-carn unils 300,000.00
Machinery and Equipmenl - Repai
ol Air-con Units
171 |various replacement parts for prinlers Replacement parts for printers 52,000.00
172 |various replacement parts for UPS Replocemen! parts for ups 363,000.00
173 |various replacement parts for servers Repilocement parts for servers 330,000.00
174 |various replacement parts for Replacemeant parts for compulers 155,000.00
compulers
175  [Mainlenance loi 1T Equipment mMaintenance tor it eguipment 745.586.00
176 |IT Supplies Supplies to be used for repairs and maintenance. ie, cables, 400,000.00
mouldings, 145 elc.
177  |Comprehensive maintenance for Mainlenance for dala center ups 172,890.00
data center UPS
1768 |Infegialed Finoncial System Repdirs & mainfenance expenses 4,741,4680.00
179 |Comporale Budge! System 2 Repairs & maintenance #xpenses 4,000,000,00
180 |GIS Repairs & maintenance expenses 2,000,000.00
181 IPPESS Repairs & maintenance expenses 1,500.000.00
182 [Lotus Doming sollware mainlencance Maintenance tor lotus domino email software 3,200,000.00
183 [Antivinus and antfispam soltwore ] Amtivinus and antispom soltware 1,600,254.00
184 |Checkpoint lirewall maintencance i o Cheackpoint maintenance 1.096,768.00
155 u‘ﬁ;dmi mainienance D Helpdesk software maintenance 410,188.00
185 |Motwork Mr'}rllhlllha“;;;‘l;a_-—- I o o u = - o Malntenance for nms 344,744.00

(AR URLCTRTR (R TN
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of October 15, 2020

Programs/Projects/Activities for 2020

Location

Total Cost

Date stared

No. of Exlensions

Project Status

Target Date of

Completion Cost Incuned to

Date

Percentage of
Completion

Remarks

ABC In accordance
with 2020 Corporate
Operaling Budget

187

Repairs and Maintenance - Motor
Vehicles - Mechanical/Alr con/
Eleclical/ body repaits particlpation
fee [perinsmonce conhract)

1,922,000.00

January 1, 2020

December 31, 2020 7% 12831524

Mechanical/air con/ electical/ body repairs patficipation
fee (per insurance confract) - different veticles

« Pald - Paymen! for 2020-2021 LTO reglstration of PDIC 2009
thermalyte T, Vios 1.3e gas m/t Sedan SJF 451 for Jan 2020 te
Jar 2021 ( P 1929.08)

« Paymant lor the 2020 LTO registration renewal of PRIC 2008
T. Corolal &V/AT ALTIS S0C 862 (P 3829.20)
« Payment for the 2020 LTO registration renewal of FDIC 2014
1. Hi-Ace GL GRANDIA VAN SIN 812 (P 2,429.06)

« Payment lor the 2020 LTO Reagistration renewal of PDIC
2008 1, INNOVA 2.5) DSL/MT SIC 852 (P 2,229.06)

» Paid - Juan Jase Aula Shop: PAYMENT FOR THE MATERIALS,
LABOIR AND PARTS IN THE PAS SERVICE OF PDIC 2008 ASPEN
WHITE MITSUBISHI CANTER FES19CC ALUMINUM VAN THAT
INCLUDES THE 20,000 KM OMS, FULLY SYNTHETIC ENGINE
CHANGE OIL, ENGINE TUNE UP AND DETAILING, ENGINE
IDLING LEVEL, CHECK UP ALTERNATING CURREMT SUPPLY,
BELTS, RADIATOR FAM, AND ALTERNATOR, TOP ALL
FLUIDSLEVEL TO GAUGE. CHECK FUEL SUPPLY LINE, IGHTEM
WHEEL AND BODY BOLTS, CHECK CLEAN BRAKE SYSTEM,
INTERICOR CABIN CLEANING, TRACTOR HEAD BODY WASH
AND WAX, INDFR CARRIAGE POWER WAS in the amaunt of
B 18,000.00 (Goods and Labor Cost)

» Paid - Juan Jose Aulo Shop: PAYMENT FOR SUPPLY, LABOR,
MATERIALS AND PARTS IN THE REFAIR OF THE AIR
CONDITONING UNIT OF FDIC 2008 BEIGE METALLIC TOYOTA
COROLLA ALTIS 1.6V AfT GASCLINE SEDAN $JC 842 WITH PO
NOD. 022-19-12:814 in the amount of P 16,000.00 (Goods and
Labor Cost)

« Paid - Feetsery for the payment for the supply of laber.
parls and materlals for the repair oand eplacernent of
defective and wom out parts of underchasls parts af PRIC
2008 TOYOTA COROLLA ALTIS 1.4V AfT S1C B62 in Ihe amount
of P 49.951.00

= Paid - Fleetsery for the payment for the supply af lator,
paits and materiats of worn-out rubber fire mounting wheel
alignmen! and wheel camber alignment of TOYOTA CAMRY
24V A ISR in ne-ameuntel 2 43.948.00

1,922,000.00

Reprcirs and Malrtenance Mo
Vvehlcles - Smioke Frijsslon Tes)

18%

Roimbursable Business Expremnies

190

Mr:j:l Kelations/ Maeallngs/ e
Crorwuletions/Lnkaging witk Ok

Cwganizationsd institutions

Smoke emission tes!

15,500,00

1.320,000.00

Extracrdinary and misceloneols expentes

 Janue wy

164500

For purchase of food & other food supplies to be served &
used during meetings of dis

156,500.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

olher govermment agencies

goverment agenclas

Project Status
Target Date of ABC In accordonce
Count | Programs/Projects/Activities for 2020 Location Tolal Cost Date Starfed Ne, ol Exensions Percentage of | Cost Incurred fo with 2020 Corporate
Complelion Remarks "
Completion Date Operafing Budget
191 [Public Relationsf Meetings/ Various concerns (legol, audl, investigative and 36,000.00
Consultations/ Fora/ Seminars with administrative )-p356,000 (12 evants)
other Organizations/insfitutions
192 |Media Relalions/ Meelings/ For purchase of food and other tood supplies inchading 116,000.00
Consultatians/ Linkaging w/ Other miscellansous ltems (e.q, cotfee filler, disiwashing iquid,
Organizafions! Institutions lissue, lable napkin, spange, elc.) served and used during
meelings of ers
193 |Media Relations/ Meelings/ Meetings w/ other agencies (gov't & privale/ banks) 50.000.00
Consultations/ Linkaging w/ Olher
Organizations/ Institutions
194 |Exhraordinary and Miscellaneous 4% 24,748.52|W/ bank org..govt and private institutions 550,000.00
Expenses - Public Relations /
Meelings/
Consultations/Fora/Seminars/ Conlare
rees w/ Olher Crganizations
Anstitutions
195  |Activifies necessary 1o protect the Public relafions/meetings/ corsultations/ fora/ 117.000.00
infegrity of Ihe corporation/ carry out serminars/conferences with other organizafions/institulions
the mandate enhance the image of
the corparation
196 |Exfroordinary Expenses - Conterence 28,000.00 January 2020 Decembar 2020 0.00]OSVP-MSS - B,000.00 28,000.00
wi Other Organizations/ Institutions €G - 20,000.00
197 |Activities necessary 1o protect ihe 1,324,413.50|Public 4.414,500,00
integrity of the corporation/ carmy out relations/meelings/consullations/fora/seminars/conferences
the mandale/ enhance the image of wilh other organizations/institulions
the corporation
198 |Medica Relalions/ Meealings/ Meeling re coa mattars 25,000.00
Camnulations/inkaging w/Othar
organizalions/ Instulions
199 |Fxpenses during Fleld Oparations For purchase of tood ond other food supplies to be served | 101,900.00
ond/or ulher constialnts and used dunng field operations |
e AT et s e by bbb - —ekens fo-be-atverroway Tucﬂpc.'k birthdaycetebrants - S 50000
201 Activities 1o establish prolessdonol 4,800.00 |Comorale giveaways/lokens (fo astablish 1.475,000.00
phworks with other organizalion & goodwillfinkaging & professional network with various |
paioncllisg - corgponale siokeholdars - local and forelgn stakeholders)
giveaways/1okens
207 |GAD Redated Activities = _ . Warmen's month celebration and campaign o &nd violence 317,000.00
against women and children (vawe)
| — -
| 203 [P dpaaation fo l.ﬂh;I' activitles of - 1 . N B T Fur run and other ditectives Irom csc, dof and ofher 240,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of October 15, 2020

IO

e

Project Status
Tersel Dale of ABC In accordance
Count | Programs/Projects/Activities for 2020 Lecation Total Cost Date Started Na. of Exlensions i Percentage of | Cost Incured to with 2020 Corporate
Completion Rernarks
Complefion Date Operating Budget
204 |GCAA Sports Aclivilies Activities as maybe direcled by management 100,000.00
205  |Aclivities to establish professional Congratdatory tokens/flowers to government agencies (fot 72.,000.00
retworks with other organizafion and head of stakeholder/pariners - p6,000 x 12}
personalties
206 |Commiliea Board Meelings Committee board meetings 1,307.988.00
207 |PDIC Board Meelings PDIC board meelings 871.992.00
208 |Extroordinary Expenses - Committee PRIC Confinuing Concem &7,171 B5|EXCOM, MANCOM 400.,000.00
(Excom/ Mancam) Meelings
AW |Commiltes Meelings Fer purchase ol lood & ofner food items fo be served during 18,000.00
commitiee meelings
210 |Commiltee Mealings 7,980.00 Jaruary 7.980.00|For purchase of feod & alher foad items to be served during 82.800.00
committee meetings
211 Other internal Meetings 37,630.75 January 37 630.75|For purchase of food ond ofher food items fo be served 304,200.00
duting mesfing of dis
215 |13 Surveilance Audit - CSO ond AMB| a B e =l July 29, 2020 100%] %7.000,00[150 Recerification of GSO and AMB 300,000.00
213 |For AHC-Related Case Committee meetings 16.000.00
214 |Other Infernal Meeatings Various sectoral concems 19.500.00
215 lintemal Meatings [Secrelarlal) intemnal rmeetings 324,000.00
216 |Other Intermal Meefings To be used during infemnal meafings of ers 222,500.00
217 [Commillese Mealings - For purchase of food & other food items fo be served during 2.000.00
meetings
218 [Maeetings within or oulside unil . sectoral/ group/ depariment meetings 199,600.00
15| Cormmittos Meehngr—————— - : - = T R5E cormrrtiesseeretatiolh meelings
2 | Exhacrdinary ancd Miscelianeouy mw ‘ o i am 25,3441 5w/ sector & group heads and op Lnit, his also includes BA1.892.00
Faprnes - Mealings within or outsicle grecery and supplies incidentals to meeling (i.e cotfee filter,
Lt cledn wiaps, dish washing liquid, sponge. tolded table
napkins, facial fissue efc.)
Revised amount due to reolignment to Subscription - CD
Asia Online
'.".)l_ _Lt_< \-nurll.r.l-l'm Mnnﬁl h\_ - | == = o o C = 1 Cammitiees under asg ond hig 437, B40.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of October 15, 2020

Project Status

Targel Date of

e

ABC In accordance
with 2020 Corporate

private or anolber govermment
Qpency

P500,000 per event and philfa bags with estimated amount
of P300,000 per event), ec seminar-F100,000 (1 event}

Count | Programs/Projects/Activities for 2020 Location Tolal Cosl Date Starfed  |No. of Extensions Somblelion Percentage of | Cost Incurted fo T
Completion Date Operating Budget
222 |Meatings within or outside unit Covers the internal maetings from january 1o december 17%,800.00
223  |Exiraordinary Expenses - Other For CPG 2,000.00
Committee Meelings
224 |Extraordinary Expenses - Other 74,000.00 January 2020 Dacamber 2020 7,741 75| OSVP-MSS - 34,000.00 wilh cost incurred to date of 2,522.75 | 44,000,00
Internal Meelings CG - 40,000.00 with cast incurred to dale of 3.490.00
CPG costincurred fo date - 1,729.00
225  |intermial Meelings 2,299.00 |Infemal meaefings - meetings within or cutside unit [ediforial 56,000.00
board meelings and various internal committee & working
aroups meefings-consullation with other group/unit and
monitaring of action plan (ced-editorial board and other
meetings p2daka 2,000 « |2 ovp-cag - various consullation
meelings and menitoring ol action plan p20k 92,000 % 10:
and itd various intemal meelings pl12k @p!1,000 x 12)
226 |Commitlee Meelings Othet infernal meelings 175,800.00
227 |Other Commiftes Meatings ERMC/GRCT meetings 16,800.00
228 [Meelings within or oulsicle uri) Meetings within rmo and with oiner units 12,000.00
229  |Employes Welness Employee relations/industial peace activilies 3,000,000.00
230 |PDIC Chorale Covers the expenses for the various performances /oclivitie:) 732,800.00
of the pdic chorale
23] Special eventsfaclivities of 1he 7.498.75|Christrnas activilies/year-end praise awards (venue rental 2,325,000.00
corporation - christmas and lunch/dinner -pm (@1,000 x 1,000 pax); lood packs for|
aclivitles/year-and pralse awards secunlty & housekesping personnel [christmas activifies) -
D8Ok (@pal0 x 200 pax): ghts & sound system and
entertainment - palk; food packs for pdic employees,
securily and housekeeping persornel (far new year's
thanksgiving) - p115k; bus rental - p100k; various prizes
(ralfle; sectoral & games) - p350k: christmas and new yea
tharksaiving rriosses - palk (@p2sk per event): and
miscelaneous expense - p30k
232 |special eventaclivilies of the 51.930.00| Anniversary and/or mid-yecr praise awards (venus rental 2.185.000.00
comporalion - anniversary and/on mid ond lunch/dinner plm (<1,000% 1,000 pax); ighls & sound
year pralse aworcly system and enterdainment - paD0k; food packs tor security
and housekeeping personnel - pBOk (@400 x 200 pax); bus
rental -
o] 00k: varicus prizes [raffle, sectoral & games) - pasok;
anniversary thanksglving mass - p2bk; and miscellaneous
axpenses - p30k
| 233 |Conduc! of raining progroms wilh Conduct of phiffa- P1,400,000 (2 seminars which cost r_ 1,700,000.00

Page 17 of 20




PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES

as of October 15, 2020

Project Status

Target Date of

ABC In accordance

Count | Programs/Projects/Activities for 2020 Location Tolal Cost Date Started Nao. of Extensions Percentage of | Costincured to with 2020 Corporate
Complation Rernarks ¢
Completion Dale Operating Budgel
234  |Hosting of the apec-fril progrem Covers Ihe city tour with dinner, cost of meals {lunch, am & 400,000.00
pmsnacks & tokens)
235 |Special eventsfactivities of the 1,000,000.00| Primary/icinl hosting of official visits (inslitulional visits of 1.000,000.00
corporation - primary/joint hosting of counterpart depasit insurance agencies {dias))
official visits
234 |Extroordinary Expenses -Sral FDIC 2.340.00| Action Planning 500,000.00
Flarning Exercises c/o FD
237  |Cormpordle Philasophy and other Budget for prizes, Fshirty, fokens and other meeling experises 275,000.00
advocacy flearming incenfives lo support various pdic learning & advacacy
evenls/aclivities
228 | Annuol Physical Examination For health and weliness program of pdic employees 30.000.00
239 |Health information related aclivilies Covers conduct of health lectures and health fair aclivilies 102,000.00
240  |Bereavement as expression of Covers Ihe deceased members and immediale family 300,000.00
sympathy members of pdic employees
241  |Bereavement as expression of 4,000.00|To crganizations o individuals from outside of pdic 72,000.00
sympethy [procurement of tuneral flower arrangements o mass cord -
exlending sympathy o bereaved siakeholders within the
year)
242 |Engagement of Extemal Appraisal 1) For properies with by |/ cay above S5mn. 2) 8,540, 800.00
for properties with expired appraisal that cannat be
accommodated by prad,
243 |CAPEX - Building and Other Struciures General contractor - renovation/construction ol pdic 47,100,000.00
- General Contracior - bullding in chino roces
Renovalion/Constuction of PDIC
Bullding in Chino Roces
244 |CAPEX - Bullding and (iher Stuctures Corstruction of steel deck mulfi-evel parking structure at A0,000,000.00
Constuction of Steel Deck pMulti- pdic chino roces
Level Parking Struclure at PDIC Chine
Roces ) 1
245  |CAPEX - Bullding and Other Struciures ARE design consultancy services revised plans) 1.119,000.00
A & EDesign Consultancy Services
[Revised Flars)
246 |CAPEX - Bullding and Other Stuctures ALE design consullancy serveies [onginal plans) 1,653,000.00
A & E Design Consullancy Services
(Owiganal Plans)
247 [COAPEX - Building and Chher Construclion project managemant (cpm) consultancy 1,032,000.00

Sliucturess - Congruction Preject
Management (CPM) Cansultancy
Services

savices for the pdic bullding renovation projact
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Project Status
T t Date of — ABC In accordance
Count | Programs/Projects/Activities for 2020 Location Total Cost Date starled  [No.of Extersions| o~ @ Perceniageof | Costincunedio . with 2020 Corporate
Complefion Date emarks Operating Budge!
248 |CAPEX - Building and Cther Structures General confracter - renovation/conshuction of propesed 55,000,000.00
General Contractor - bes
Renovation/Construction of
Proposed BCS —
24%  |Molor Vehicles Moter vehicle - 20,720,000.00 20,720,000,00
250  |Equipment for secondary backup Equipment required for the sel-up and implementatian of 7.000.000.00
site the secondary backup site
251  |Web Applicafion Firewall Securlty software for web applications 2,200,000.00
252 |Naotebook computers Replacement and additional units 2,592,000.00
253 |Desktop computers Additionat and repiacement units 1.236,400.00
254 |Metwork laser printers Network laser printers 3,427,000.00
255  |line printers Replacement 705,000.00
256 |Large lormalt printer Replocement unils 168.000.00
757 |Colored laser printer Replacement units 165,000.00
258 |Moblle printer Replacement units 90,400.00
259 |High speed flalbed scanner Replacement units 1.200.000.00
260 |Pafbed scanner Replacement unifs 711.000.00
26) Integraled human resource CAPEX-Infangilbles 25,000,000.00
information system
262 [Integrated legal management syslem CAPEX-Infangiibles 12,000,000.00
{
263 |Declsion suppor system-grophlcal CAPEX-Intangilbles 10,400,000.00
intormation system
264 Cormporate Budge! Syslem CAPEX-Intanglibles 8,000.000.00
- — = [
265  [Common Funds System CAPEX-Intangilbles 5,500,000,00
266 |Loans Monlloning Systern CAFEX-Intangilbles 5,200,000.00
267 |Mutifactor Authenticalion Software software for addifional security for officers B,000,000.00
268 |MS-SQL ented lalest version + 15 CAFEX-Intangilbles 3,000,000.00
col I
269 |Soltwore development lookils CAPEX-Intangilbles 1,000,000.00
270 |Reporting lool Ky CAPEX-Intangilbles 1.000,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of October 15, 2020

Project Shatus
1erasl Date of ABC In accordance
Count | Programs/Projects/Activities for 2020 Location Tolal Cost Date Started No. of Extersions g Percentage of | Cost Incuned to with 2020 Corporate
Completion Remarks -
Completion Date Operating Budget
271 |project manogement foolkit CAPEX-Intanglitles 1,000.000.00
272  |MS visual Studio For 15 developers CAPEX-Intanglibles 1,000,000.00
273 |Auvtomated Queusing System replacement of queusing system being used at the pac 500,000.00
274 |Sams Plotter Platling software for prad 348,000.00
275|551 subscriplion Inlernat access security 35,000.00
776 |varous - Office Equipment Various - office eguipment 511,256.00
277 |Capex - Other Machinery and Ofher | PDIC Ayala Office 271,770.76|  Jenuary |, 2020 December 31, 2020 100% 271.777.76|» Paid - N.5. Yamsuan Medical and Diagnosfics Supplies. - 500.000.00
Equipmen! - Emargency Response for the procurement of cne (1] unit AED and ong (1) unit
Team Equipment seifconiained breating apparalus in the amount of P
194,000.00
« Paid - Cal's Eye King Intemational Inc tor thie procurement
of 2 units ULV cold fogger/sprayer knapsack in the amount
PDIC Ayala Office 108.000,00 «Pracurement (&) units UVC buster box fo be pre posilioned
al the verious locations (FPD, GSD, HRAD, LAS, AMDG and
PAC receiving areas) in the amount of P 108,000.00
278  |Varous - Other Machineties & Various - other machineries & eguipment (CCD - DSLE 1.004,450.00
Equipment camera [Php100K): and Professional Vigeo camera w/exira
battery pack and SD cards (PhF200K])
279 |Shuble Services POIC Ayala Ofice 10,065,000.00 June 1, 2020 10,065,000.00 Aug, 31, 2020 50.39% 5.072.000.00(+ Paid - GSTT for the period July 20-24, 2020 (P 642,500.00) 10,800,000.00
» Paid - GSTT for the period July 27-30, 2020 (P 514,000.00)
280 |IP phones Digital ip phones £40,000.00
281 Multimadia Projec ot Communicalion equipment- mulll media projector 105.000.00
TOTAL | 260040408.26] 18179514427 — - 933,656,749.65

Nate The PPAs listed were taken from the POIC Annual Procurement Plan as submitted
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(o GPPB, Detalis on the Profect Date and Project Stafus were based on the inputs provided by the project proponents of each Group.
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